
 

 

Executive Director Portfolios  

Executive Director  Responsibilities 

Chief Executive  • Accountable Officer 

• Organisational Development 

• Communications 

Chief Operating Officer / 

Deputy Chief Executive 

• Planned Services  

• Unplanned Services  

• Diagnostics and Corporate Operations  

• Accountable Emergency Officer / Emergency Preparedness, Resilience 

and Response (EPRR) 

• Performance Team 

• Pharmacy 

• Corporate Governance 

• Equality, Diversity and Inclusion 

• ABCAS (Airedale & Bradford Collaboration of Acute Services) 

• NSO (Non-Surgical Oncology) 

• West Yorkshire & Harrogate Cancer Alliance 

Chief Finance Officer • Finance 

• Procurement 

• Contracting 

• Capital 

Chief Nurse • Nurse Leadership and Regulation  

• Patient Experience and Patient Engagement 

• Complaints / Patient Advice and Liaison Service (PALS)  

• Community Engagement 

• End of Life Care  

• Freedom to Speak Up  

• Bereavement / Spiritual, Pastoral and Religious Care (SPaRC) / 

Volunteers 

• Dementia 

• Safeguarding 

• Learning Disabilities 

• Patient Safety including Tissue Viability, Falls and Ward Accreditation 

• Infection Prevention & Control 

• Allied Health Professional (AHP) / Healthcare Scientists (HCS) 

Leadership 

• Quality Governance 

• Clinical Governance and Risk 

• CQC and Regulatory Standards 

Chief Medical Officer • Medical Leadership and Regulation  

• Medicolegal Issues 

• Controlled Drugs Accountable Officer 

• Caldicott Guardian  

• Responsible Officer  

• Clinical Outcomes 

• Education  

• Joint Venture – Pathology Service 

• Research 



 

 

Executive Director  Responsibilities 

Director of Strategy and 

Transformation 

• Strategy  

• Innovation  

• Programme Management 

• Partnerships  

• Bradford Hospitals Charity 

• Improvement 

• Deputy Accountable Emergency Officer 

• Health Equity and Health Inequalities 

Director of HR  • Human Resources Business Partnering 

• Recruitment 

• Temporary Nurse Recruitment (TNR) and E-Rostering  

• Employee Health & Wellbeing  

• Flexible Workforce  

• Workforce Information 

• Apprenticeship and Widening Participation 

Chief Digital and 

Information Officer 

• Information Technology  

• Information Management  

• Information Governance  

• Senior Information Risk Owner (SIRO) 

• Clinical Coding 

• Clinical Digital, Data and Technology 

• Data Quality 

• Clinical Systems Optimisation 

• Business Intelligence 

Director of Estates and 

Facilities 

• Estates  

• Facilities  

• Capital Programme 

• Health & Safety 

• Fire  

• Clinical Engineering 

• Medical Engineering 

• Sustainability 

• Violence Prevention and Reduction 

 


