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Appendix 1

Chairperson Responsibilities
Role dimensions

The Chairperson leads both the Board of Directors and the Council of Governors, ensuring
that high standards of probity and governance prevail and the Trust remains within its terms
of authorisation.

The Board is collectively responsible for the success of the Trust, including the delivery of
high standards of clinical and corporate governance, responsibility for financial viability,
using resources effectively in line with financial controls and ensuring value for money.

The Chairperson leads and directs work within the Trust with other Non-Executives, the
Chief Executive and other Executive Directors. The Chairperson ensures the provision of
accurate, timely and clear information to Non-Executive Directors and Governors, so that
within the boundaries of probity, good governance and risk, the Trust meets all its statutory
objectives and remains within the terms of its authorisation.

The Chairperson will arrange the regular evaluation of the performance of the Council of
Governors and Board of Directors and its Committees. The Chairperson will also appraise
the Chief Executive and individual Non-Executive Directors, and will facilitate the effective
contribution of Non-Executive Directors, Executive Directors and Governors and ensure
constructive relations.

The Chairperson is expected to use his/her leadership ability and understanding of
healthcare issues and personal knowledge of the community to lead, guide and advise the
work of the Board of Directors and the Council of Governors of Bradford Teaching Hospitals
NHS Foundation Trust.

The Chairperson participates fully in the work of the Board of Directors and Council of
Governors and maintains appropriate links with the Chief Executive, Non-Executive
Directors and Governors, as well as with the wider local, regional and national health and
social care communities.

Primary duties and areas of responsibility
Strategy

¢ The Chairperson will lead the Trust Board of Directors and the Council of Governors in
setting the strategic direction of the Trust;

e The Chairperson will ensure that the Board of Directors establishes clear objectives and
delivers agreed plans and meets the terms of its authorisation set by NHS England, the
Constitution and any other applicable legislation and regulations, including the
maintenance of mandatory services and retention of property. The Chairperson will
regularly review performance against these objectives;
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The Chairperson will hold the Chief Executive to account for the effective management
and delivery of the organisation’s strategic aims and objectives, including achieving the
Trust’s commitments to patients by improving the quality of care, patient and family
experience and meeting targets for treatment;

The Chairperson will be a member, along with the Trust Chief Executive, of the West
Yorkshire Association of Acute Trusts’ (WYAAT) Committee In Common. This committee
comprises senior members of the Parties and provides overall strategic oversight and
direction to the development of the WYAAT Collaborative Programme;

The Chairperson will be a member, along with the Trust Chief Executive, of the West
Yorkshire Health and Care Partnership Board and the Bradford District & Craven Health
and Care Partnership Board. The Board is responsible for setting strategic direction and
providing strategic oversight for all Partnership business;

Compliance and Governance

The Chairperson will ensure that the Board, and the organisation, follow the
recommendations and guidance of the Secretary of State for Health and Social Care,
and other government policies and priorities, including regulatory requirements and the
Foundation Trust Code of Governance and Codes of Conduct and Accountability for
NHS Boards;

The Chairperson will establish and build constructive relationships with healthcare
inspectorates, regulators and commercial partners;

The Chairperson will ensure, through the leadership of the Chief Executive, that
reporting lines and accountabilities are robust and support the effective oversight of the
organisation including the development of effective risk and performance management
processes;

The Chairperson will act as a Trustee for the Bradford Hospitals Charity;

Values

The Chairperson will uphold the Values of the Trust and champion an open, honest and
transparent culture within the Trust;

The Chairperson will ensure that the organisation promotes human rights and equality
and diversity for all its patients, staff and other stakeholders;

The Chairperson will promote appropriate processes and procedures to deliver high
standards of professional, clinical, administrative and personal behaviours across the
Trust;

The Chairperson will safeguard the good name and reputation of the Trust and be an
ambassador for the Trust;

The Chairperson will represent the Trust in its dealings with international, national,
regional and local bodies or individuals, to ensure that the views of a wide range of
stakeholders are considered;



NHS!

Bradford Teaching Hospitals
The Chairperson will ensure that the Trust retains NHS Foundation Trust

constructive and productive relationships with the Universities of Bradford and Leeds,
the, Academic Health Science Network and any other relevant academic institutions;

The Chairperson will participate in Board leadership walk rounds, being visible and
engaging with staff and public on all sites;

The Chairperson will provide visible leadership supporting and promoting staff
engagement;

People

The Chairperson will appoint and appraise the Chief Executive;

The Chairperson will develop a constructive, frank and open relationship with the Chief
Executive through regular communication and meetings and provide support and advice
while respecting executive responsibility;

The Chairperson, with the Chief Executive, will maintain effective communication with the
Foundation Trust's members;

The Chairperson will lead the recruitment and appointment of Non-Executive Directors in
partnership with the Council of Governors, taking into account the dynamics and make-
up of the Board;

The Chairperson will review performance of Non-Executive Directors and take
appropriate action; ensure Non-Executive Directors appropriately Chair and act as
members of Committees;

The Chairperson will, with the Board and Council Nomination and Remuneration
Committees, initiate change and succession planning for Non-Executive Director
appointments (subject to Council of Governors approval) to meet the needs of the Trust;

The Chairperson will work with the Trust Secretary to ensure appropriate processes are
in place to ensure the Board of Directors and Council of Governors fulfil their statutory
and regulatory requirements;

Board of Directors responsibilities

The Chairperson will chair the Trust’'s Board of Directors;

The Chairperson will review the composition of the Board of Directors with the Chief
Executive;

o The Chairperson will, where necessary, lead or assist in the appointment of Board

members and ensure systems of support are in place (including mentoring and
induction), for appraisal, and identification of individual and Board-wide development
needs;
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The Chairperson will ensure the appropriate delegation of NHS Foundation Trust

authority from the Board to the senior management team;

The Chairperson will set challenging objectives for maintaining and improving
performance of the Trust and ensure effective implementation of the Board decisions by
the Chief Executive and the senior management team;

The Chairperson will support and challenge, where appropriate, the Chief Executive and
other directors to ensure that the Board conforms to the highest standards of corporate
governance and makes appropriate decisions;

The Chairperson will lead and support a constructive dynamic culture within the Board,
facilitating effective decision-making and constructive debate and ensure, with the Chief
Executive, effective implementation of decisions;

The Chairperson will ensure effective communications are maintained between the Board
of Directors and the Council of Governors and that the Board, in reaching decisions, is
aware of the views of the Council, where appropriate;

The Chairperson will ensure that the Board of Directors’ agenda addresses the strategic
risks of the Trust and is fully cognisant of the Board Assurance Framework;

The Chairperson will manage meetings of the Board of Directors ensuring all business of
the Trust is covered in an efficient and effective manner and there is adequate challenge;

The Chairperson will ensure that the performance of the Board, its Committees and
individual non-executive Directors is evaluated at least annually, acting on the results of
such evaluation and identifying individual and collective development needs;

Council of Governors responsibilities

The Chairperson will chair Council of Governors meetings and give direction to the work
of the Council;

The Chairperson will maintain regular contact with Governors to understand their issues
and concerns, feeding back these comments / concerns to the Board;

The Chairperson will ensure that Governors are given appropriate development for their
role;

The Chairperson will support, and challenge where appropriate, the Lead Governor to
ensure that the Council conforms to the highest standards of corporate governance,
makes appropriate decisions, and fulfils its remit;

The Chairperson will ensure the Council of Governors reviews its performance and acts
on the results of such evaluation;

The Chairperson will develop productive working relationships between Non-Executive
Directors and the Council of Governors.
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