Risk Appetite Matrix
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We have no appetite for
derisions or achons that may
result in financial loss.

We have no appetite for
decisions that may
compromise compliance
with statutary, regulatory of
policy requirements.

‘We have no appetite for
decisions that may have an
uncertain impact on quality
outcomes.

We have no appetite for
decisions that could lead to
additional soruting or
attention on the
organisation.

We have no appetite for
decisions that could have a
negative impact on our
workforce development,
recruitment and ratention.
Sustanability is our pimary
interest.
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1T MINIMAL

Preference for very safe delivery
ions that have a low degres of

opti
inherent risk and only a limited
reward potential.

'We are only willing to accept
the possibilty of very limited
financial risk.

We will void any decisions
that may result in heightened

requlatory challenge unless
absolutely essential.

We will avond anything that
may impact on quality
outcomes unless absolutely
essential. We will avoid
innowation unless established
and proven to be effective in
a vanety of settings.

Our appetite for nisk taking is
limited to those events
where there is no chanee of
significant repercussions.

We will avoed all nsks relating
to our workforee unlass
absclutely essential.
Innovative approaches to
workforce recruitment and
retention are not a priorty
and will only be adopted if
established and proven to be
effective re.

2 CAUTIOUS

Preferance for safe delivery options
that have a low degree of residual
risk amd only a fmited reward
potential.

‘We are prepared to accept
the possibility of limited
financial risk. However, VFM is
QU PriMmary Concerm.

We are prepared to accept
the possibility of limited
requlatory challenge. We
would seek to understand
where similar actions had
been successful elsewhere
before taking any decision.

Our preference is for nsk
avoidance. However, if
necessary we will take
decisions on quality where
there is a low degree of
inherent risk and the
possibility of improved
outcomes, and appropriate
controls are in place.

We are prepared to accept the
risk if iate controls are in
place to bmit any fallout:

'We are prepaned to take imited
nisks with regands to our
innowvate, we would seek to
understand where similar
actions had been successful
elsewhere before taking any

3 OPEN
Willing to consider all potentizl
delivary options and choose while

2lso providing an acceptable level
of rE«Fuard.

We are prepared to accept
some financial nsk as long as

appropriate controls are in
place. We have a holistic
understanding of VFM with
price not the ovemiding factor.

We are prepared to accept
the possibility of some
requlatory challenge as long
as we can be reasonably
confident we would be able
o challenge this successfully.

We are prepared to accept
the possibility of a shor-term
impact on quality cutcomes
with potential for
longer-term rewards. We
suppaort innovation.

We are prepared to accept
the possibility of some
reputational risk as long as
there is the potential for
improved outcomes for cur
stakeholders.

We are prepared to accept
the possibilty of some
workfores risk, a5 a direct
result from innovation as
long as there is the potential
for improved recruttment
and retention, and
developmental opportunities
for staff.

4  SEEK

E=ger to be innowvative and to
choose options offering higher
business rewards [despite greater

We will invest for the best
possible retum and accept
the possibility of increased

financial risk.

We are willing to take
decisions that will [kely result
in regulatory intervention if
we can Justify these and
where the potential benefiis
outweigh the risks.

We will pursue innovation
wherever appropriate. We
are willing to take decisions
on quality where there may
be higher inherent risks but
the potential for significant
longer-term gains.

We are willing to take
decisions that are lkely o
bring serutiny of the
arganisation. We outwardly
promote new ideas and
innovations where potential
benefits outweigh the risks.

We will pursue worldorce
innovation. We are willing to
take riks which may have
implications for our workforce
but could improve the skills
and capabilibes of our staff.
We recognize that innovation
is likely to be disruptive in the
short term but with the
possibility of long termn gains.

5 SIGNIFICANT

Confident in seming high levels of
risk appetite because controls,
forward scanning and responsive
systems are robust

We will consistently imvest for
the best possible retum for
stakeholders, recognising
that the potential for
substantial gain cutweighs
inherent risks.

We are comfortable
challenging regulatory
practice. We have a
significant appetite for
challenging the status que in
order to improve outcomes
for stakeholders.

We seek to lead the way and
will prioritize new
inncvations, even in
emerging fields. We
consistently challenge
cumrent working practices in
order to drive quality
improvernent.

We are comfortable to take
decisions that may expose
the organisation to
significant scrutiny or
criticism as long as there is a
commensurate opportunity
for improved outcomes for
our stakeholders.

We seek to lead the way in
terms of workforce
innovation. We accept that
innowvation can be disruptive
and are happy to use it as a
catalyst to drive a positive
chan.
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