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Key Options, Issues and Risks 
 
This paper outlines to the Board of Directors the current position in relation to Shipley Hospital, part of the 
BTHFT community estate.  Shipley is based in North Bradford and is a large, converted house which over 
time was a maternity home and a community hospital.  Today, only physiotherapy services occupy the 
ground floor following the relocation of radiology services, and an outpatient clinic, back to the main 
hospital site during the COVID-19 pandemic. 
 
This paper outlines the proposed intentions in relation to a public consultation, and is based on an 
independent review of previous involvement (engagement) activity in relation to Shipley Hospital. It has 
been commissioned by the Bradford District and Craven Health and Care Partnership and delivered by 
an independent agency, Stand.  
 
This independent review and its recommendations will support the restarting of involvement activities in 
relation to Shipley Hospital. The previous involvement activities had to be paused as our health and care 
system responded to COVID-19. The report reflects and recognises the period of time that has passed as 
a direct consequence of the COVID-19 global pandemic and the need to involve people before a final 
decision is made on any proposals. 
 
The independent review recommends that we will need to carry out a formal consultation on our proposal 
when considering legal and policy considerations.  
 
The consultation is asking people which site the physiotherapy service should be delivered from in the 
future as Shipley Hospital is no longer a viable option due to the age and condition of the building, 
meaning it is not possible to improve the standard to that of a modern, purpose-built, health facility.  A 
feasibility study and options appraisal of alternative sites within our district will form part of the 
consultation that is undertaken. 
 
Please refer to Appendix One which contains the full briefing provided to Health Overview and Scrutiny 
Committee in December 2022 and includes the independent review undertaken by Stand. 
 

Recommendation 
 

The Board of Directors is asked to note the content of this report, in particular: 
- the proposal to undertake a 6 week consultation;  
- the timescales for the full review to be complete within 6-9 months; and  
- the proposed relocation of physiotherapy services. 
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Benchmarking implications (see section 4 for details) Yes No N/A 
Is there Model Hospital data relevant to the content of this paper? ☐ ☒ ☐ 
Is there any other national benchmarking data relevant to the content of 
this paper? 

☐ ☒ ☐ 

Is the Trust an outlier (positive or negative) for any benchmarking data 
relevant to the content of this paper? 

☐ ☐ ☒ 

 

 

 

Relevance to other Board of Director’s academies: (please select all that apply) 
People Quality Finance & Performance Other (please state) 

☐ ☐ ☐ ☐ 
 

Risk assessment  
Strategic Objective Appetite (G) 

Avoid Minimal Cautious Open  Seek  Mature 
To provide outstanding care for patients   g    
To deliver our financial plan and key 
performance targets 

  g    

To be in the top 20% of NHS employers     g  
To be a continually learning organisation    g   
To collaborate effectively with local and 
regional partners 

    g  

The level of risk against each objective should be indicated. 
Where more than one option is available the level of risk of each 
option against each element should be indicated by numbering 
each option and showing numbers in the boxes. 

Low Moderate High Significant 
Risk (*) 

Explanation of variance from Board of 
Directors Agreed General risk appetite (G) 

 

Risk Implications (see section 5 for details) Yes No 
Corporate Risk register and/or Board Assurance Framework Amendments ☐ ☒ 
Quality implications ☐ ☒ 
Resource implications  ☐ ☒ 
Legal/regulatory implications ☐ ☒ 
Diversity and Inclusion implications ☐ ☒ 
Performance Implications ☐ ☒ 

Regulation, Legislation and Compliance relevance 
NHS Improvement: (please tick those that are relevant)  
☐Risk Assessment Framework                       ☐Quality Governance Framework 
☐Code of Governance                                    ☐Annual Reporting Manual 

Care Quality Commission Domain: Choose an item. 
Care Quality Commission Fundamental Standard: Choose an item. 
NHS Improvement Effective Use of Resources:  Choose an item. 

Other (please state):   


