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A new paradigm – how is it different? 

 Uses ‘belief’ as an inclusive term 
 Signals inclusivity and a other opportunities 

through a new name, retiring ‘Chaplaincy’ 
 Starts from realities of 2021, not traditions of 1948 

– respectful of the past but looking to the future 
 Included range of views and beliefs in its evolution 

(not in a tokenistic way) - ’cross-belief’ rather than 
‘multi-faith’ ethos 

 Places equality and person-centred care at its 
core 



Spiritual, Pastoral and  
Religious Care 

7 Anchors 

1.  Equality 

2.  Person-Centred Care 

3.  Belief-Based Care 

4.  Spiritual and Reflective Spaces 

5.  Collaborative Practice 

6.  Professional Practice 

7.  Data and Organising 

12 Characteristics 
 
• Professional practice defined 
• How we behave with patients, staff and each other 
• Qualities rather than qualifications 
• Consistency and transparency 
• Basis for recruitment and person specifications 

54 Service Standards 
• To inform data gathering 
• By which to monitor and 

evaluate 



Progress so far (1) … 

Relocation to 
Prospect 
Cottage 

Revision of team structure 
(core and bank) and rotas 

Bodywarmer 
with logo 
unifies team 

Closer liaison started with wards 
/ services (e.g. maternity 
handovers, guest dialogues, 
bereavement) 





Progress so far (2)… 

Ramadan Fast packs 
 
 

More systematic gathering of 
data against service 
standards 
 

Regular slots in Let’s Talk 
 

Steering group meets Thursday  
1 December 2022 
 

Establishing SPaRC response 
to colleague bereavement 
when staff die 

First non-religious hospital 
funeral delivered 



Progress so far (3)…. 

External enquiries 
about the Bradford 
Model and how it 
came about 
 

About to launch  
SPaRC App 
developed with 
University of Bradford 
 

Award winner De-escalation and complaint reduction 



Some next steps … 

 Embed diversity in SPaRC team with active recruitment and 

refreshed SLAs 

 Re-engage SPaRC volunteers (old and new) 

 Establish regular SPaRC presence across all sites 

 Roll out SPaRC App (linked to other promotional activities – 

November?) 

 Work with education to deliver cultural competence and SPaRC 

awareness 

 Develop tranquillity and worship spaces 

 Establish robust methods for data recording (including EPR) 



Contact details 

Lead SPaRC Practitioner: Mohammed Arshad (Imam) 

Tel: 01274 36 5819 

Email: SPaRCteam@bthft.nhs.uk  

Website: https://www.bradfordhospitals.nhs.uk/sparc/ 

mailto:SPaRCteam@bthft.nhs.uk
https://www.bradfordhospitals.nhs.uk/sparc/


Thank you 

Spiritual, Pastoral and Religious Care 
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