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Together, putting patients first 

Learning 
  

• Mental health increase in attendances. Improvements have been made- 
CAMHS huddles, Crisis Pathway, further work is required 

 
• Training- compliance down- adapting to new ways to engage staff and 

deliver training- targeted response! 
 
• National review for Star Hobson- Trust supporting this Child safeguarding 

Practice Review. Identified learning shared within the organisation 
 
• Learning from the Thematic Safeguarding Review into Child Sexual 

Exploitation (CSE)- now the theme of BTHFT’s contribution to 
Safeguarding week- Book your place now! 
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Improvement 

 
• New initiatives for Children’s Mental Health 
 
• Policy development- Guideline for the Clinical Management of 

Distressed, agitated and violent patients under the age of 18- 
Awaiting final sign off. 

 
• Child Exploitation- increased staff awareness, VRU pilot in ED 
 
• Partnership working- Commitment to multi agency improvement 

plans 
 
• Improved communication with staff and other agencies 



Together, putting patients first 

Assurance 

• Increase in referrals- Staff recognising and responding to 
safeguarding. Lets all shout about safeguarding- Twitter  
 

• Full Safeguarding Children’s policy review and update 
 
• Learning from Child Safeguarding Practice Reviews (CSPR’s) is 

shared across the organisation 
 
• Multi-agency and partnership working to continue to support 

improvements to practice- huge focus on Child Exploitation and 
Mental Health! 
 

• Continued commitment to delivering safeguarding training 
 

• Work plan and Audit strategy for 2022/23 

@SafeguardingCh5 

http://twitter.com/
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