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	BOARD OF DIRECTORS MEETING IN PUBLIC held 10 March 2022
Please note the following lists the chronological order of the items presented 


	Board recording – Part 1

	00:10
	Bo.3.22.1
	Apologies for Absence and chairs opening remarks

	05:40
	Bo.3.22.2
	Declarations of Interest

	07:20
	
	Summary of agenda items

	08:35
	Bo.3.22.16
	Nurse Staffing Review – deferred item



	10:22
	Bo.3.22.3
	Patient Story - Therapies

	32:50
	Bo.3.22.4
	Minutes of the meeting held on 20 January 2022

	33:38
	Bo.3.22.5
	Matters Arising

	37:47
	Bo.3.22.6
	Report from the Chairman 

	41:25
	Bo.3.22.7
	Report from the Chief Executive 

	01:03:14
	Bo.3.22.8
	Report from the Chair of the Quality & Patient Safety Academy – January & February 2022

	01:22:20
	Bo.3.22.9
	Maternity Services update

· Outstanding Maternity Services Programme – Neonatal Services

· Ockenden assurance / progress

· Workforce plans assurance / progress


	Board recording – Part 2

	00:40
	Bo.3.22.10
	COVID-19 Vaccination Programme 



	04:12
	Bo.3.22.11
	New National Standards of Healthcare Cleanliness – Charter & Implementation

	13:25
	Bo.3.22.12
	Report from the Chair of the People Academy – January & February 2022

	32:59
	Bo.3.22.13
	Strategic Equality & Diversity Council update

	
	Bo.3.22.14
	Looking after our people

	34:17
	Bo.3.22.15
	Nursing Workforce Board Assurance Framework



	38:15
	Bo.3.22.17
	Report from the Chair of the Finance & Performance Academy – January & February 2022

	44:35
	Bo.3.22.18
	2022/23 Financial & Operational Plan and Budget Setting Process

	01:05:40
	Bo.3.22.19
	Partnerships Dashboard  

	01:10:25
	Bo.3.22.20
	Corporate Strategy and Strategic Objectives

	01:26:40

	Bo.3.22.21
	Board Assurance Framework & High Level Risk Register / Update on Risk Management Strategy Review

	01:31:40
	Bo.3.22.22
	Report from the Chair of the Audit Committee – 1 February 2022

	01:32:50
	Bo.3.22.23
	Reservation of Powers to the Board & Scheme of Delegation and Standing Financial Instructions

	01:34:40
	Bo.3.22.24
	Any other business

	01:34:50
	Bo.3.22.25
	Issues to refer to Board Committees or elsewhere

	
	Bo.3.22.26
	Date and time of next meeting

12 may 2022 9.30am 

	
	
	

	01:35:55
	
	End of Meeting 
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