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Appendix 2: Council of Governors ANNUAL EVALUATION APRIL 2022

1 Size and composition of the Council of Governors 2021 2022
1.1 | have a good understanding of the role of the Council
1.2 The Council has the correct number of members
1.3 New Council members receive a satisfactory induction
1.4 | have a good understanding of my role and responsibilities as a member of the Council of Governors
Governors are sufficiently consulted on the Trust’s Annual Planning 50%
2.2 Governors are sufficiently consulted on the Trust’'s long term Strategy 50%
31 Council_ of Governor meeti_ngs, as they are currently organised and conducted, provide an effective way of accomplishing
the business of the Council.

3.2 | have the opportunity to influence the setting of the Council of Governors meeting agenda
33 The papers are provided in a timely manner, allowing members to consider matters fully prior to the Council of

Governors meeting.
3.4 The papers provide me with the information | need
3.5 It is clear how action arising from discussions are followed up and implemented
3.6 | have the opportunity to contribute to the meeting
37 _The C(_)u_ncil see_ks appropriate input from interested parties (eg. subject matter experts, specialty leads etc) to support

its decision making
4.1 The Council of Governors is working effectively.
4.2 The Council delivers on its duties and responsibilities fully.
4.3 The Council is effective in performing its role in the following areas:
4.3.1 |e Holding the Non-Executives to account for the performance of the Board 62%
4.3.2 |e Representing the interests of the FT members and the local population 62%
4.3.3 |e Delivering on the range of statutory duties and responsibilities 69%
4.4 The Council spends the correct proportion of time on key agenda items / priorities
5.1 The Chair is supportive and responsive to the needs of the Council of Governors
5.2 The Chair facilitates open discussion and challenge
5.3 The Chair listens to all members of the Council.
54 The Chair is prepared for Council of Governor meetings
5.5 The Chair keeps the meetings on track
6 Overall Council of Governors Performance 2021 2022
6.1 | Overall, | am satisfied with my contribution to the Council of Governors 62%
6.2 Overall, | am satisfied with how the Council’s business and decisions of the Council are communicated internally 58%
6.3 | Overall, | am satisfied with how the Council’s business and decisions of the Council are communicated externally 69%
6.4 | Overall | am satisfied with the communication between the Council of Governors and the Board of Directors 67%




