2022-23 2023-24 2024-25

Agenda items Open / Closed Apr Oct Jan Apr Oct Oct Jan

meeting

Standing items

Chairman's Report Open X X X X X X X X X X X X
Chief Executive's Report Open X X X X X X X X X X X X
Summary from pre-meeting with NEDs Open X X X X X X X X X X X X
Matters raised with Governors by members, patients and/or the public Open X X X X X X X X X X X X
Matters arising Open/Closed X X X X X X X X X X X X
Minutes of the previous meeting Open/Closed X X X X X X X X X X X X
Apologies for absence Open/Closed X X X X X X X X X X X X
Declarations of Interest Open/Closed X X X X X X X X X X X X
Statutory Duties and Responsibilities

Annual Effectiveness / Skills and Knowledge Audit Open X X X X X X
Annual General Meeing/Annual members Meeting Open X X X X X X

Audit Committee Chair Report Open X X X X X X X X X X X X
Chair Appraisal Process outcomes Open X X X

Chair Appointment Closed X

Chair Appointment Open

Charitable Funds Committee Chair Report Open X X X X X X X X X
Chief Executive Appointment Closed

Chief Executive Appointment Open

Code of Conduct (Governors) Open X X X

Constitution Review Open X X X

Council of Governors Work Programme Open X X X X
Engagement Policy Review Open X

External Auditor Appointment Closed X X X (approval)

External Auditor Appointment Open X

External Auditor Report (Annual Report and Accounts) Open X X X

Finance and Performance Academy Chair Report Open X X X X X X X X X X X X
Induction Programme Open X

Lead Governor Appointment Closed X X

Lead Governor Appointment Open X X

Membership Plan Open X X X X X X
NED / Chair Appointment Process Open X

NED / Chair Remuneration Closed X X X

NED / Chair Remuneration Open X X X

NED and Chair Appraisal Process Open X X X

NED Appointment / Reappointment Closed X (JL, MH) X (AS,KW) X (JH, SN)

NED Appointment / Reappointment Open X (JL, MH) X (AS,KW) X (JH,SN)

NED Appraisal Process Outcomes Open X X X

Nominations and Remuneration Committee Report Open X X X X X X X X X X X X
NRC Membership Appointments Closed X@ X (1) X(1) X@)

NRC Membership Appointments Open X X X X

Operational Planning Annual Consultation Open X X X
People Academy Chair Report Open X X X X X X X X X X X X
Quality and Patient Safety Academy Chair Report Open X X X X X X X X X X X X




Standing Orders (Governors)

Open

Terms of Reference Review (Governors) Open
Terms of Reference Review (NRC) Open
Vice-Chair Appointment Closed
Vice-Chair Appointment Open




	3yr work plan

