
Outstanding Neonatal Services 
 

 

Together, putting patients first 



Introduction 
 The Outstanding Maternity Services programme (OMS) is extremely 

successful;  
 As part of the Trusts vision for an outstanding perinatal service, a similar 

process now needs to occur for the Neonatal Services. 
 

 The Neonatal Unit (NNU)   
 1 of 4 NICU in The Yorkshire and Humber Neonatal Critical Care 

Network 
 GIRFT data overall shows good quality of care but has identified 

challenges 
 Concerns with staffing, education and some quality aspects including 

infection 
 Vulnerable Bradford population with high proportion of Very Low Birth 

Weight infants 
 

 

Together, putting patients first 



 Focus on people  
 Secure as a designated Neonatal ICU 
 National investment in staffing 
 Good recruitment 
 Appraisal of qualities and need 
 Review of cluster of 3 Serious Incidents and GIRFT data 

 
5 key work-streams align with OMS 

 

Background 

Aim 
 To illustrate our vision for Bradford’s journey to an 

Outstanding Neonatal Service 

Together, putting patients first 



  

 Culture and communication – shared ownership 
 Looking after and developing workforce 
 Expanding the team – innovative posts 

 
 

 

1: Investing in workforce 

2: The Family’s journey and outstanding 
care 
 Family experience 
 Improving outcomes 
 Delivering safe care 

 
 

 



  

 Develop a seamless outstanding perinatal service 
 Working with partners – Maternity, Paediatric, Neonatal network 
 Specialist services appropriate to population 
 

3: Streamlining systems 

4: Moving to digital  
 

 

5: Building fit for the future 

 Clinical records and effective communication across services 
 
 

 
 

 

 Facilities and space for babies, families and staff 
 

 



Next steps 
 

 Agree a delivery model and markers of success 
 

 Stakeholder engagement – staff and families 
 

 Close engagement with Trust and Neonatal 
Network 
 
 

 



 We deliver good care but the Bradford population deserve an 
outstanding service now and for the future 

 
 Building on strong foundations 

 
 Clear shared objectives with maternity, the Trust and the Network 

 
 
 

 
 

Summary 
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