Delivering Midwifery Continuity of Carer at full scale (MCoC):
High Level TimelLine

Learning & evaluation
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Phase 1
(Implementation
2019-2021)
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Phase 2
Jan-June 2022

Maternity Cerner go Live
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Jan-June 2023

Phase 3
July-Dec 2022

Phase 5

July-Dec 2023 Jan-June 2024

BSB/RIC Funding Partnership Project-Research/Quality Improvement/Local learning & Evaluation approach. Contracted until March 2024 Clover / Heather
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All women* with identified increased risk , such as ethnicity, deprivation or specific additional needs will be offered MCoC as default
model of care as a priority in a phased approach as teams co-designed and launched

Geographical
mapping of
our PLACE

Recommence staff MCoC forums * Capture, learn from and publish staff & patient experiences and outcomes to inform improvements
Recommence CoC partners forum BTHFT & AGH *

Major service change project:
Maternity Cerner GO LiVE
Significant Staff training time

requirement impact *

Training needs analysis (TNA)
tool developed and rolled out to
all joining continuity team. Self
evaluation of knowledge & skills
requirement.

Evaluation of
TNA-including:
Knowledge &
skills
Supernumerary
upskilling time
provided and
required

Update TNA based on learning.

All new starters and staff preparing for MCoC teams will complete TNA and have learning plan in place.
Reviewed as part of Appraisal process

Standardise approach for roll out, upskilling
time and process

All mandatory clinical training provision will include MCoC context



