
 Imperial College Model – ICUs overwhelmed 

Background - ICU 



Innovation 



 CPAP to improve outcomes 
 Qin Sun et al. 

 Oxygen use 
 

Background - CPAP 



 Building “Team CPAP” 
 
 Training and Support 

 
 Managing Equipment 

 
 
 

  
 
 

Physiotherapists 



 2x as much 
CPAP 
 

 Nobody who 
could benefit 
was denied it 
 

 Less than ½ the 
use of ICU & 
ventilators 

Outcomes 
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 ICU not overwhelmed! 



 Lower mortality 
despite a sicker 
population 
 

 Successful transfer of 
Jiangsu’s promise into 
an NHS model of care 

Outcomes 

0%

10%

20%

30%

40%

Mortality

Bradford
Others



 Promotion around the NHS 
 Contact from other hospitals around the world! 
 BBC & other press interest 
 Research paper read over 6,000 times 
 

 

After Wave 1 
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