
Risk Escalation Process 

Risk identified by ward/ department through risk 

assessment (RA) 

Risk Graded using 5x5 matrix 

Unresolved Risks escalated to Speciality 

And discussed at Quality and Safety meeting 

Risk Mitigation 

or Elimination 

and re-graded 

Risks scoring ≥ 15 escalated to Executive 

Team meeting 

Unresolved Risks escalated to CBU 

Discussed at Quality and Safety meeting 

Unresolved risks escalated onto Risk Register 

CBU Risk Registers discussed at 

Care Group Quality and Safety 

Meeting 

ETM decision to 

add to High Level 

Risk Register for 

consideration at 

appropriate 

Academy/Board 

Risk Mitigation 

or Elimination 

and re-graded 

Risks scoring ≥ 12 to be 

discussed at Exec to CBU 

meeting as part of Quality 

Quadrant 
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Appendix 2 



The Trust is committed to the integration of risk management into the general operational 
management of services and functions to provide a safe, effective and efficient health care 

environment, whilst ensuring quality care and the safety of patients as well as a safe environment 
for staff to work in. The Trust recognises that to achieve this level of effective risk management, 

sound processes are essential in order that risks are managed in a co-herent manner; and so that 
all types of risk are addressed holistically through business and financial planning and in day to day 
management. To this end the Trust has adopted a co-ordinated and multi disciplinary approach in 

managing its risks through a systematic process of identification, analysis, learning, control and 
management. 


