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The Trust is committed to the integration of risk management into the general operational
management of services and functions to provide a safe, effective and efficient health care
environment, whilst ensuring quality care and the safety of patients as well as a safe environment
for staff to work in. The Trust recognises that to achieve this level of effective risk management,
sound processes are essential in order that risks are managed in a co-herent manner; and so that
all types of risk are addressed holistically through business and financial planning and in day to day
management. To this end the Trust has adopted a co-ordinated and multi disciplinary approach in
managing its risks through a systematic process of identification, analysis, learning, control and
management.



