NHS

Bradford Teaching Hospitals

NHS Foundation Trust

Patient safety specialists (PSS)

Executive briefing document

2021

NHS England and NHS Improvement

Together, putting patients first



Patient safety specialists

Continuously improving patient safety
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A patient safety culture
A patient safety system

Formally creating this role provides

status and the expectation that
having a patient safety specialist(s)
who is fully trained in the national
patient safety syllabus is standard
across the NHS
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Purpose of the role

The NHS Patient Safety Strategy’ set the ambition for the new role of patient safety
specialist to be introduced in every NHS organisation in England, this includes providers
and commissioners of NH5-funded care. We consulted on a draft specification for patient
safety specialists earier in 2020 and this final specification is informed by the views of
those who responded.

Patient safety specialists will be the lead patient safety experts in healthcare
erganisations, working full ime on patient safety. They will be ‘captaing of the team” and
provide dynamic, senior leadership, visibility and expert support 1o the patient safety work
in their organigations. They will support the development of a patient safety culture and
safely sysiems, and have sufficient seniority to engage directly with their executive team.
Thiey will work in networks to share good practice and leam from each other.
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Patient safety specialist role

Lead patient safety experts in their organisation, working full time on patient safety
« Able to escalate immediate risks or issues to Exec team

« ‘Captains ofthe team’, provide dynamic senior leadership, visibility and expert
support

+ Work with others including: Medication safety officer (MSQO), Medical device safety
officer (MDSO), Maternity safety champions

« Lead /support the local implementation ofthe NHS patient safety strategy: insight,
involvement and improvement

+ Support the development of a patient safety culture and safety systems

+ Work in networks to share and learn

+ Lead, and may directly support, patient safety improvement activity

« Ensure that systems thinking, and just culture principles are embedded

« Support patient safety partners (Framework forinvolving patients in patient safety)

« Learn and develop, complete the Patient safety syllabus
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Key deliverables

- 2019 - Role identified as part of the NHS patient safety strateqgy

« 2020 Mar - Patient safety specialists made a contractual requirement within the NH
Standard Contract 2021/22 section 33.7

« 2020 Aug/Nov - |dentifying Patient Safety Specialists and providing nominations to
NHSEI from every NHS organisation by 3011/20

« 2020 Nov — National webinars provided to support patient safety specialist training
« 2021 Apr — patient safety specialists to be full time in post
« 2021 Apr — patient safety specialist priorities document provided

« 2021 Jun - Patient safety syllabus available for patient safety specialists and training for
the Board
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Early milestones

+ Qver 700 Patient Safety Specialists representing 96% coverage of relevant organisations
+ We have held 16 national meetings — topics including:
+ National patient safety improvement programmes
* Views on patient safety culture
+ PSIRF progress update
* Involvement in two national safety issues:
» Beckton Dickinson infusion devices
+ Phillips device recall
* |nvolvement in national working groups including:
» National Patient Safety Syllabus
+ Development of NHSX digital strategy
+ Development of FutureNHS Collaboration platform (access via patientsafetyspecialists.info@nhs.net)
« Patient safety priorities document provided
« Starting to create region and ICS patient safety specialist networks
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PSS priorities (Apr-21)

« Just culture support and advice

« National Patient Safety Alerts advice

« Improving quality of incident recording

safety evenis (LFPSE) service
« Preparation forimplementing the new Patient Safety Incident Response

NHS

Framework (PSIRF) when it is launched in 2022

« Implementation ofthe Framework forinvolving patients in patient safety
(published in June 2021)

« Patient safety education and training including the first two levels ofthe
Patient safety syllabus launched in summer 2021

« Supporting involvement in the National Patient Safety Improvement
Programmes, working with local AHSNs and Patient Safety
Collaboratives

« COVID-19 recovery support — more information will be provided shortly

NHS

Short — medium term priorities for Patient
Safety Specialists
April 2021
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1. The Patient Safety Specialist was required to be identified by Apr-21. The expectation
is 1FTE at band 8 range, but this may be a shared role, or more than 1FTE across
large organisations

2. The PSS’sname(s) has been provided to NHSEI by executive lead for patient safety

3. An executive lead for patient safety should be identified as the direct contact point for
the PSS. The PSS should also link with the NED who leads on patient safety.

4. All Board members should be aware of and support the PSS’srole and discuss as a
board agenda item

5. The PSS priorities document (circulated Apr-21) should be reviewed and a PSS work
plan agreed with the patient safety executive lead

6. The PSS should be provided with sufficient time and resources to undertake their role,
network and complete the patient safety training requirements (to level 5 of the Patient
safety svllabus once available)

Executive PSS support requirements

7. There should be sufficient support/ coaching / mentoring in place forthe PSS to
progress their personal and leadership development
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