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	BOARD OF DIRECTORS MEETING IN PUBLIC held 23 September 2021
Please note the following lists the chronological order of the items presented 


	Board recording 

	0.00
	Bo.9.21.1
	Apologies for Absence and chairs opening remarks

	04:00
	
	Summary of agenda items

	06:48
	Bo.9.21.2
	Declarations of Interest

	07:20
	Bo.9.21.3
	Patient Story 

	35:55
	Bo.9.21.4
	Minutes of the meeting held on 22 July  2021 

	36:17
	Bo.9.21.5 
	Minutes of the Regulation Committee held on 13 July 2021

	37:03
	Bo.9.21.6
	Matters Arising

	42:27
	Bo.9.21.7
	Report from the Chairman 

	45:54
	Bo.9.21.8
	Report from the Chief Executive 

	01:18:14
	Bo.9.21.9
	Report from the Chair of the Finance & Performance Academy

	01:23:47
	Bo.9.21.10
	Emergency Preparedness, Resilience & Response and NHSE Core Standards

	01:33:10
	Bo.9.21.11
	Report from the Chair of the Quality Academy

	01:38:29
	Bo.9.21.12
	Research Activity in the Trust 



	02:03:55
	Bo.9.21.18
	Organ Donation update 

	02:30:25
	Bo.9.21.15
	Maternity Services Update (July & August) 

	03:15:50
	Bo.9.21.13
	Infection Prevention and Control Q4 Report 

	03:18:29
	Bo.9.21.14
	Hospital Onset COVID-19 Infections 

	03:31:57
	Bo.9.21.16
	COVID-19 Vaccination Programme 



	03:34:02
	Bo.9.21.17
	NHS patient safety strategy – patient safety specialists

	03:37:00
	Bo.9.21.19
	Report from the Chair of the People Academy 

	03:41:52
	Bo.9.21.20
	Equality and Diversity Council update 

	03:50:21
	Bo.9.21.21
	Looking after our people 

	04:00:20
	Bo.9.21.22
	Strategic Nursing and Midwifery Staffing review

	04:27:21
	Bo.9.21.23
	Service and Staffing Pressures in Acute Services and Critical Care 

	04:32:00
	Bo.9.21.24
	Partnerships Dashboard

	04:32:47
	Bo.9.21.25
	Update on Integrated Care System and Place Developments

	04:35:04
	Bo.9.21.26
	Board Assurance Framework & High Level Risk Register

	04:39:08
	Bo.9.21.27
	Report from the Chair of the Audit Committee – 27 July 2021 

	04:40:07
	Bo.9.21.28
	Report from the Chair of the Charitable Funds Committee – 6 July 2021 

	04:41:11
	Bo.9.21.29
	Corporate Strategy 

	04:45:22
	Bo.9.21.32
	Health & Safety Annual Report 2020-21 

	04:48:48
	Bo.9.21.33
	Premises Assurance Model (PAM) progress report – July 2021 

	04:51:00
	Bo.9.21.34
	Annual Data Protection Officer Information Governance Report

	04:57:36
	Bo.9.21.30
	Governance review update 



	05:04:00
	Bo.9.21.31
	Risk Management Strategy Review - Update 

	05:06:39
	Bo.9.21.35
	Use of the Trust seal 

	05:07:25
	Bo.9.21.36
	Council of Governors Engagement Policy

	05:09:00
	Bo.9.21.37
	Any other business

	05:09:20
	Bo.9.21.38
	Issues to refer to Board Committees or elsewhere

	
	Bo.9.21.39
	Date and time of next meeting

18 November 2021 9.30am 

	05:09:25
	
	End of Meeting 
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