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James - CLOD Bradford Teaching Hospitals

NHS Foundation Trust

Duty:
e Support, deliver and develop best clinical practice in organ donation
e Report metrics to Trust Board; accountable for clinical performance

Background:

e Consultant in Anaesthesia & Intensive Care BTHFT
e Appointed CLOD March 2021

e Formal CLOD induction next week (covid delays)

e Sustained interest in donation past 10 years

Interests:

e Tackling modifiable barriers to donation

e Interaction between health inequalities, organ failure and access to donation
e Bradford schools outreach, sustainable interaction with community

e Every Bradfordian making a well-informed, considered donation decision
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Journal of the Intensive Care Society
0{0) 1-6

Original article

The Rule of Threes: three factors O epins and permiscon.
that triple the likelihood of families  jumremisors

. - : 10.1177/1751143717738194
overriding first person consent for journals sagepub.com/homejcs

organ donation in the UK ®SAGE

James Morgan', Cathy Hopkinson?, Cara Hudson?,
Paul Murphy''?, Dale Gardiner*?, Olive McGowan? and
Cathy Miller?

Minority ethnicity, non-involvement of the SNOD and donation type
(circulatory death vs brainstem death) tripled the likelihood of
families reversing their loved one’s wish to donate their organs
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RaZ - SNOD Bradford Teaching Hospitals

NHS Foundation Trust

=  Embedded Specialist Nurse for Organ Donation

= Full time between Bradford & Mid Yorks

= On call manages donations across Yorkshire region
= Staff education and training, driving best practice

= Engaging staff, patients, public

= Conducts potential donor audit, monitors and reports our
performance

= His empathy, patience, integrity, and attention to detail have been
iInvaluable over past 3 years
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SNOD data Apl'll- Sept 2021 Bradford Teaching Hospitals

NHS Foundation Trust

65 deaths audited; 23 referrals to organ donation team
No missed referrals. No missed opportunities. No late referrals.
One hospital approach; unavoidable.

Donation after circulatory death
« 21 referrals, none eligible

Donation after brainstem death

5 patients eligible - 100% brainstem testing rate - best practice
« 2 consented, 3 unsuitable/surgical declines

6-12 lives saved and improved through solid organ and
tissue donation in past 6 months. Well done BTHFT!
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Karen - ODC chair Bradford Teaching Hospital

= Donor family member; works to raise donation awareness
= Range of activities promoting donation locally and nationally
NHSBT donation ambassador, Bradford College education projects
Thriving as ODC chair;
meet quarterly
* manage governance, performance, outreach, finance

= Listen to Karen’s story
= These are the stories that motivate us.
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Thank You Bradford Teaching Hospitals

NHS Foundation Trust

= Questions
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