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	Council Of Governors Meeting 15 July 2021


*Unfortunately there was a technical error with regard to the recording.  The meeting recording starts part way through the Chief Executive’s report.  The minutes from the meeting will include details of the discussion held in relation to the earlier agenda items.
	Video timings
	Agenda number
	Agenda Item

	*
	CGo.7.21.1
	Welcome and apologies for absence

	*
	CGo.7.21.2
	Declarations of Interest

	*
	CGo.7.21.3
	Minutes of the Meeting held on 15 April 2021

	*
	CGo.7.21.4
	Matters Arising (actions from previous meeting)

	*
	CGo.7.21.5
	Summary from pre-meeting with NEDs

	*
	CGo.7.21.6
	Matters raised with Governors by members, patients and the public

	*
	CGo.7.21.7
	Chairman’s Report 

	00:01
	CGo.7.21.8
	Chief Executive’s Report

	08:55
	CGo.7.21.9
	Corporate Strategy 

	19:00
	CGo.7.21.10
	Governors Nominations & Remuneration Committee (NRC) Report

	23:15
	CGo.7.21.11
	Governors NRC Terms of Reference

	24:50
	CGo.7.21.12
	Governor induction process

	30:07
	CGo.7.21.13
	AGM/AMM update

	40:34
	CGo.7.21.14
	Draft membership plan - update

	47:45
	CGo.7.21.15
	Constitution Amendments

	52:05
	CGo.7.21.16
	Reports from the Board: 

· Regulation & Assurance Committee

· Audit Committee 

· Charitable Funds Committee



	52:05
	CGo.7.21.17
	Any Other Business

	52:15
	CGo.7.21.18
	Review of meeting

	54:17
	CGo.7.21.19
	Date and time of next meeting: 

Thursday 21 October 2021, 3.30pm to 5.30pm

	54:32
	CGo.7.21.20
	Resolution to move into closed session
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