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Purpose of the paper To engage with the Council on the production of the Trust’s
new Corporate Strategy.

Action required To note

Previously discussed at/ Email communication sent 25 June to all Governors

informed by

Previously approved at: Committee/Group Date

Situation

As the Council has previously been advised via email on 25 June 2021,

The Trust’s five-year corporate strategy is being refreshed to ensure it reflects the many
changes that have shaped the way we now work, deliver care and strive to be a truly
outstanding organisation.

To provide Governors with an opportunity to consider this prior to the Council of Governors
meeting, and to engage with your members / appointing organisations the slides attached at
Appendix 1 Strategy Engagement and the document at Appendix 2 “People, Partners and
Place — our plan for the year ahead” were also circulated on 25 June 2021 - the stepping off
point for the new strategy.

Governors were further advised that a short survey has also been created to enable our
stakeholders to provide their views and were asked to share this with your contacts so that the
Trust is able to gather as much feedback as possible.

An in-depth engagement session is currently being scheduled.

Recommendation/s

The Council of Governors is asked to note the papers.



https://www.surveymonkey.co.uk/r/F55Y2RT

