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Key Options, Issues and Risks 
The Strategic Partnering Agreement (SPA) is the document that describes the shared governance 
arrangements and approach to decision making, which we adhere to in the Bradford District and Craven 
Health and Care system. It was developed through a collaborative process in 2018/19 and all partner 
organisations agreed it through their formal governance mechanisms in 2019. It was approved by the BTHFT 
Board on 7 March 2019. 
 
As reported at the last Board meeting, a working group has reviewed and updated the SPA. The Trust was 
represented on this group by Max Mclean, Chairman, John Holden, Director of Strategy and Integration and 
Laura Parsons, Associate Director of Corporate Governance/Board Secretary.  
 

Analysis 
 
The updated SPA is attached at Appendix 1. The amendments are intended to bring the SPA up to date to 
reflect current arrangements, and no fundamental changes are being proposed. The key amendments are 
highlighted in the table below: 
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Board members are reminded that, following the publication of the Integration and Innovation White Paper, 
there will be a further, more comprehensive review of the SPA between April and September 2021, to ensure 
that it supports the development of an Integrated Care Partnership for Bradford District & Craven. 
 

Recommendation 
The Board is asked to approve the updated SPA as attached at Appendix 1. 
 

 

 

 

 
Relevance to other Board of Director’s Committee:  
Regulation and Assurance Committee Other (please state) 

  
 

Risk assessment  
Strategic Objective Appetite (G) 

Avoid Minimal Cautious Open  Seek  Mature 
To provide outstanding care for patients    g   
To deliver our financial plan and key 
performance targets 

  g    

To be in the top 20% of NHS employers     g  
To be a continually learning organisation    g   
To collaborate effectively with local and 
regional partners 

    g  

The level of risk against each objective should be indicated. 
Where more than one option is available the level of risk of 
each option against each element should be indicated by 
numbering each option and showing numbers in the boxes. 

Low Moderate High Significant 
Risk (*) 

Explanation of variance from Board of 
Directors Agreed General risk appetite 
(G) 

 

Risk Implications  Yes No 
Corporate Risk register and/or Board Assurance Framework Amendments  ▪ 
Quality implications  ▪ 
Resource implications   ▪ 
Legal/regulatory implications   ▪ 
Diversity and Inclusion implications  ▪ 

Regulation, Legislation and Compliance relevance 
NHS Improvement: Risk assessment framework, quality governance framework, code of governance 
Care Quality Commission Domain: well led  
Care Quality Commission Fundamental Standard: good governance 
Other (please state): 


