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Together, putting patients first 



Getting the basics 

right………. 



 Daily dynamic patient safety tool. 

 Improving the service – Quality Improvement (QI), learning from 

incidents, complaints, compliments in a timely way.  

 Enhancing the patient experiences – Different ways of doing things. 

 Demonstrating kindness. 

 Senior nurse inspection. 

 Presentation/sharing learning. 

 Team work and engagement.  

 Quality of Care group (QuoC). 

 Quality oversight tool. 

 Clinical Reference Group (CRG). 

 



 

 

 
Quality of Care 

1. Oversight 
 

 
 
 

 



 

 

 
2. Dynamic Quality and Safety Tool 
  

 
 Daily completion and escalation. 

 Weekly review. 

 Areas covered include - 

 Safe staffing/skill mix. 

 PPE compliance 

 Infection, Prevention and Control measures – Cleaning, hand 

hygiene. 

 Fit testing. 

 Incidents/near misses. 

 Patient medical reviews, safety huddles. 

 Documentation – Risk assessments and care plans. 

 Red flags – Delays in pain relief, care. 

 Communication. 

 End of Life care. 
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3. Clinical Reference Group (CRG) 

  
 

 Daily completion and escalation. 

 Clinical decision making group. 

 Gold and Silver meetings to raise, discuss, plan and 

approve decisions related to patient safety, experience and 

care. 

 Established and maintained throughout the pandemic, still 

in place. 

 Areas. 
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4. Patient Experience 
 

 
 
 

 
Person centred care  - Focus on learning disabilities. 

 

Meeting fundamental needs - Red bag pathway.  

 Wards accommodating changing patient needs in terms of the 

Trust Covid status. 

 

Staff and communication  
 Use of clear face masks and communication aids. 

 Thinking of You email account. 

 Relatives’ line receives approximately 1200 calls a week. 

 Family View. 

 Chaplaincy team has increased their onsite presence and working 

hours to support both staff and patients.  

 Safe visiting SOP. 

 

Patient discharge from hospital . 
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How can we 

improve? 

What have 

we learnt? 


