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Board & Committee
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Bradford Teaching Hospitals

Council of NHS Foundation Trust
Governors

|
The Board has overall responsibility for
Board of the performance of the Trust —its three
Directors key roles are to formulate strategy, ensure
accountability, and shape culture.

Charitable Funds
Committee

I
Board

Nomination &
Remuneration
Committee

The role of the R&A
Committee is to seek
assurance on the delivery of
the Trust’s strategic objectives
and statutory duties.

The role of the academies is
to seek assurance, ensure
learning and drive
improvement in relation to
their respective area of
responsibility.

The role of the Audit
Committee is to seek
Audit assurance on the relevance
Committee and robustness of
governance structures and
assurance processes, on

Regulation & which the R&A Committee
Assurance and Board place reliance.
Committee
|
| | |
Finance and
Quality Academy | People Academy Performance
Academy
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NHS
Quality Academy  Prded™ngronis

= Purpose: To seek assurance, learn and drive improvement in
relation to all aspects of quality within the Trust in line with the NHS
Patient Safety Strategy and national quality standards.

Examples of items considered so far:

= Assurance: Quality Dashboard (under development), Quality
Oversight & Exception Profile, Strategic Risks, Ockenden
submission

= Learning: Patient Safety Group highlight report, IPC learning during
Covid, Serious Incidents

= Improvement: Outstanding Maternity Programme, MAGNET
Programme, Neonatal Unit — QI Infection Control Project, NHSE/I
Patient Safety Collaborative — Yorkshire & Humber

Together, putting patients first
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People Academy  PrdfrdTeading o

= Purpose: To seek assurance, learn and drive
Improvement in relation to the people management
arrangements within the Trust.

Examples of items considered so far:

= Assurance: People Dashboard (under development),
Strategic Risks, NHS People Plan work plan, Guardian
of Safe Working Hours report

= Learning: Freedom to Speak Up Report, Staff Survey
report & findings

= Improvement: Improving our disciplinary practices,
Nursing & HCA recruitment, update from New Ways of
Working & Delivering Care Sub-Group

Together, putting patients first



Finance & Performance NHS

Bradford Teaching Hospitals

Academy NHS Foundation Trust

= Purpose: To seek assurance, learn and drive

Improvement in relation to all aspects of finance
and performance within the Trust.

Examples of items considered so far:

= Assurance: F&P Dashboard, Strategic risks,
Performance report, Re-establish and recovery
dashboard, Finance report, Capital Update

= Learning/Improvement: Act as One, WYAAT and
ICS programme updates, planning for 2021/22

Together, putting patients first
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