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What is Act as One trying to achieve? (g
People will take action, and be supported to stay healthy, well and
independent through their whole life and will be supported by

their families and communities through prevention and early
intervention with greater focus on healthy lifestyle choices and
self-care...Happy, Healthy at Home

Prevention




Act as One Whole System Governance 333
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Act as One Priority Programmes 111D

Seven priority areas, supported by all organisations for us to work
on collectively across the Bradford Districts and Craven place:

_—
4N
. Children & Young
Access to Health & Care Better Births

People’s Wellbeing

V&P

Respiratory Healthy Hearts Ageing Well Diabetes




00000

Supporting services during COVID o

Better Births Healthy Hearts

Working with community partners FOC_US on S?If management for
to share key messages around patients with high blood pressure

access to maternity services

Diabetes

New decision aids for
GPs for pts at high risk
C&YP Wellbeing of COVID
Working with
school Heads to
support school
staff, and re-
defined approach
to students in

Year 11 and 13

Ageing Well
Revised programme
board agenda —
increased focus on
discharge pathways
across organisations

Access
On-going clinical validation of
waiting lists to ensure patients Support from digital hub to

continue to be seen in priority respiratory patients after a
order hospital admission

Respiratory
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Things to be proud of so far... D

Every programme
00900 Prominence and board has VCS,
‘ " " ‘, 0 , recognition of our
- “place” brand
ACTasONE

primary care, public
health, CCG and
NHS Trust
membership

:".9.

Healthy Hearts Better Births Ageing Well
* Multi agency Heart Failure * Focus on peri-natal mental * Continuation of Super rota
group health with Local Authority to support people in their

place of residence

C—
Respiratory C&YP Wellbeing Access Diabetes
*Flu vaccination (15k+  *One trusted referral *Elective surgery * Voice of clinical forum
more people pathway recovery in to leading change

partnership with the

vaccinated this year)
independent sector




Looking ahead to 2021

CoVvID -19

Will continue to mean focus will be split between
short term pressures and longer term impact of
programmes

Evolving services

We need to shift resources around our system
to support improvement and change and
really “Act as One”

Unlikely to be funding specifically for transformation
New ways of working, improved partnerships, closer
integration of services and use of digital will be the
means to achieve transformed services — not new
money

Working with communities

Improvements at scale will only happen through
working with communities. We will aim to do this
better.
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