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Background 

Together, putting patients first 

 Large scale transformation programme to move to an 
Outstanding Maternity Service. 

 Programme team in place to support CBU, facilitate workforce 
and stakeholders to identify, progress and deliver their 
ambitions. 

 Enable change and build on many excellent achievements.   
 Achieve necessary and desired changes subsequent to CQC 

inspection report 2019 rating maternity services as requiring 
improvement.  

 Launch Event in August 2020. Quarter of the workforce 
attended and contributed directly. 

 Themes emerged leading to 5 key work streams. 
 



OMS Workstreams 

Investing in our 
Workforce 

A Building Fit For 
The Future 

The Women’s 
Journey and 

Clinical Excellence 

Streamlining 
Systems Moving to Digital 



Phase 1 - Completed 

Together, putting patients first 

 OMS Hub in maternity building 
 Work stream leads in place-

(medical and midwifery) 
 Vision document written 

 
 
 
 
 
 
 

 
 Charters written and 

presented to OMS Board 
 Visual Charters created to 

provide to workforce and 
stakeholders 



 





 







Achievements to Date  
 External Stakeholders engagement throughout 
 Partnership working with MVP 

  15 steps review 
 Co-design visiting guidance 
 Service user review of information re: Reduced Baby Movements to supplement national 

standards 
 Staff coming forward to be involved 

 Programme communication to staff and women at all stages through 
various forums 

 Collaborating with System Wide Working-Better Births 
 Linking existing work to OMS work streams 
 Project plans, timelines, scale and phase 2 priorities in progress 
 Birthrate Plus workforce modelling has commenced  

 

 
 
 
 



Risks and Support 
 Covid-Impact on service and staffing 
 -availability/time for workforce to participate 
 -OMS to progress or pause? 
 Significant Investment requirement is anticipated with early priority being 

building upgrade 
 
 

How can you help? 
 OMS dependant on key senior trust expertise for: 

 Estates-significant redesign and works required 
 HR-workforce re-modelling across service 
 OD-Culture-innovate to be outstanding 

 
 

  



Any Questions? 

 A copy of our thank you 
card-be kind, feedback 
and encourage by 
saying 

 Thank you - for 
listening and 
supporting 
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