
People, Partners & Place – Our 
Plan for the year ahead 

Board of Directors Meeting 
12 November 2020 



People, Partners and Place 

• Reflects where we are now, is cognisant of the second wave and 
sets out a simple narrative   

• Beginning of process to develop refreshed 5 year Strategy  

• Was published Nov 6th in a variety of formats e.g. plan on a page for 
posters, wall displays, screensaver on Trust PCs and laptops, Video 
Wall/Screens on all sites 

• Electronic brochure available online, signposted on social media 

• Board members, staff networks, Governors and partners have been 
consulted and are supportive of the ambitions set out 

• We are experiencing significant change with increasing frequency - 
but this plan is our “guiding star” for the year ahead  

• Next steps: work with system partners to collate a “compendium” of 
local strategies/plans; begin engagement on next 5 year strategy   
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