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Purpose of the paper To provide the Board with a summary regarding the approval and ratification
process for the Reservation of Powers to the Board and Scheme of
Delegation.
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Background

The Code of Accountability for NHS Boards and The Foundation Trust Code of Governance requires that
there should be a formal schedule of matters specifically reserved to the Board. The Reservation of
Powers to the Board and Scheme of Delegation defines those powers specifically reserved to the Board.

Summary of position

The Audit and Assurance Committee (AAC) is the approval Committee for the Reservation of Powers to
the Board and Scheme of Delegation. Once approved the Reservation of Powers to the Board and
Scheme of Delegation is then subject to ratification by the Board of Directors.

The Reservation of Powers to the Board and Scheme of Delegation was previously ratified by the Board
of Directors in November 2017.

The meeting of the AAC scheduled to take place on 22 October 2019, where it was expected to consider
the Reservation of Powers to the Board and Scheme of Delegation, has been rescheduled and will take
place on 3 December 2019. At this meeting in December the AAC will undertake its initial consideration
of the Reservation of Powers to the Board and Scheme of Delegation with a view to final approval being
secured at the AAC on 4 February 2020.

The Board will be presented with the Reservation of Powers to the Board and Scheme of Delegation for
ratification at the Board of Directors meeting scheduled for 12 March 2019.

The Reservation of Powers to the Board and Scheme of Delegation, including the revised review date of
March 2020, is attached at Appendix 1.

Recommendation

The Board of Directors is asked to note the change to the approval and ratification dates with regard to
the Reservation of Powers to the Board and Scheme of Delegation.
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