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Purpose of the paper This paper is to provide the Board of Directors with an overview of the work 

of the Finance and Performance Committee in May and June 2019. 
Key control This paper is a key control for the strategic objective to deliver our financial 

plan and our key performance indicators 
Action required To note 

Background 
The purpose of the Finance and Performance Committee is  

• to maintain a detailed overview of the Trust’s assets and resources in relation to the achievement of 
financial targets, business objectives and the financial stability of the Trust  

• to provide detailed scrutiny of performance matters 
and if necessary, raise concerns or make recommendations to the Board of Directors.   
 
The Finance and Performance Committee uses the assurance presented throughout its meeting, which is 
aligned to key controls for identified risks associated with delivering the Trust’s strategic objective 

• To deliver our financial plan and our key performance indicators 
in combination with a review of the relevant risks on the strategic risk register to review the Trust’s Board 
Assurance Framework. It was agreed that for the Board Assurance Framework the strategic objective is split 
into two (2a: to deliver our financial plan and 2b: to deliver our key performance indicators. Following each 
meeting consensus is achieved in relation to the assurance level and associated statement. This is 
presented in the Board Assurance Framework. 

Key Matters Discussed 
1. Strategic Objective 2a: To deliver our financial plan 

 
1.1 Risk: Strategic Risks relevant to the Committee 

The Committee reviewed strategic risks related to the above strategic objective, for which it has an assuring 
role, at both meetings, and was assured that the mitigation described was proportionate and appropriate. 
 

1.2 Strategy: Finance Dashboard 
The Committee reviewed the Finance Dashboard in the context of the information contained in the report of 
the Finance and Performance Overview Committee 

 
1.3 Report of the Finance and Performance Overview Committee 

The report from the Finance and Performance Overview Committee was used by the Committee to 
contextualise the strategic risks related to delivery of the financial plan, the data presented in the Finance 
dashboard and the Finance Report, all received by the Committee at both meetings. 
 

1.4 Key Control: The CBU Performance and Accountability Structure 
The Committee received a summary of the Performance and Accountability Structure, and provided 
challenge to the governance and processes which are being implemented, with a particular focus on 
mitigating the risks associated with earned autonomy and devolved decision making. The committee were 
assured that these risks had been considered and were being mitigated appropriately. 
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1.5 Key Control: The 2019/20 Capital Plan and the Five Year Capital Plan Update 

The Committee received the 2019/Capital plan and considered it in the context of the strategic risk register 
and the deferred Capital projects from 2018/19. 
 

1.6  Budgetary management Framework 
The Committee reviewed a draft of the proposed Budgetary Framework, and whilst acknowledging the 
comprehensive and consistent approach described, required further information in relation to the 
engagement with staff who will be affected. 
 

1.7 Bradford Improvement Plan Annual Report 
The Committee received the Bradford improvement Plan report and noted the increased controls to be put in 
place during 2019/20 in relation to the delivery of cost improvement plans. 
 

Recommendation 
The Board of Directors is requested to note the work of the Finance and Performance Committee in 
scrutinising the Foundation Trust’s financial matters: maintaining a detailed overview of the Trust’s assets 
and resources in relation to the achievement of financial targets, business objectives and the financial 
stability of the Trust and providing detailed scrutiny of performance matters.  
 
It is also asked to note the assurance level and statement agreed by the Committee which is provided on the 
Board Assurance Framework. 
 

 

 

 

Risk assessment  
Strategic Objective Appetite (G) 

Avoid Minimal Cautious Open  Seek  Mature 
To provide outstanding care for patients   g    
To deliver our financial plan and key 
performance targets 

  g    

To be in the top 20% of NHS employers   g    
To be a continually learning organisation    g   
To collaborate effectively with local and regional 
partners 

    g  

The level of risk against each objective should be indicated. 
Where more than one option is available the level of risk of each 
option against each element should be indicated by numbering 
each option and showing numbers in the boxes. 

Low Moderate High Significant 
Risk (*) 

Explanation of variance from Board of Directors 
Agreed General risk appetite (G) 

 
 

Risk Implications (see section 4 for details) Yes No 
Corporate Risk register and/or Board Assurance Framework Amendments ▪  
Quality implications ▪  
Resource implications  ▪  
Legal/regulatory implications  ▪  
Diversity and Inclusion implications  ▪ 

Regulation, Legislation and Compliance relevance 
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Relevance to other Board of Director’s Committee:  
Workforce   Quality Finance & 

Performance   
Partnerships   Major Projects Other (please 

state) 
 ▪     

 

NHS Improvement: Risk assessment framework, quality governance framework, code of governance , annual reporting manual 
Care Quality Commission Domain: Safe, caring, effective, responsive, well led 
Care Quality Commission Fundamental Standard: 
Other (please state): 


