Appendix 5 Certification on AHSCs and governance

It is recommended that the Committee should consider the requirement to self- certify
against the requirements below.

For NHS foundation trusts:

« that are part of a major Joint Venture or Academic Health Science Centre (AHSC); or
» whose Boards are considering entering into either a major Joint Venture or an AHSC."

"The Board is satisfied it has or continues to:

* ensure that the partnership will not inhibit the trust from remaining at all times compliant
with the conditions of its licence;

 have appropriate governance structures in place to maintain the decision making autonomy
of the trust;

 conduct an appropriate level of due diligence relating to the partners when required;

« consider implications of the partnership on the trust’s financial risk rating having taken full
account of any contingent liabilities arising and reasonable downside sensitivities;

« consider implications of the partnership on the trust’s governance processes;

 conduct appropriate inquiry about the nature of services provided by the partnership,
especially clinical, research and education services, and consider reputational risk;

» comply with any consultation requirements;

* have in place the organisational and management capacity to deliver the benefits of the
partnership;

« involve senior clinicians at appropriate levels in the decision-making process and receive
assurance from them that there are no material concerns in relation to the partnership,
including consideration of any re-configuration of clinical, research or education services;
 address any relevant legal and regulatory issues (including any relevant to staff, intellectual
property and compliance of the partners with their own regulatory and legal framework);

» ensure appropriate commercial risks are reviewed;

» maintain the register of interests and no residual material conflicts identified; and

» engage the governors of the trust in the development of plans and give them an
opportunity to express a view on these plans.”



