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Latest Position:

Total waiting list is stable but inflated by data quality issues
Over 18 week waits are stable but performance below plan
Over 40 week waits have started to stabilise in the last two months
Over 52 week breaches peaked in August (14 incomplete to report)
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What are we doing?

Support process to cover: Access meetings to cover:
¢ Validation of long waits * Review of latest performance against agreed KPI
*  Escalation of risk or * Plans to match capacity to demand
° Wee kly recove ry CyC|e capacity gaps from *  Plans for long waits
central teams to * Plans to clear WL backlogs
° Da | Iy 46+ RTT reviews operational teams ¢ Plans to clear DQ/typing backlogs
*  Confirm actions which
e Activity trackers & audit help facilitate plans
¢ i ‘
Capacity and demand data cp—y
° 1 Level 3: Planned Care
Specialty level recovery plans y a— Lovel3: Planne
. ednesday )
Oversight and Assurance
o PTL a n a IyS | S Level 2: Divisional Access N .
‘ Meetings Recovery planning and
H H review
o PTL Va I |dat|on Wednesday AM Review and Revise Plans
Level 1: Specialty Access Level 4: Planned Care
Meetings Recovery Board
By Tuesday PM Planning and Scheduling Escalation and strategic
Level 0: Central Support review of progress against
Meetings plans
Cancer incompletes Identify any areas which
40+ RTT validation require turnaround

intervention

Non-RTT FUPs
Cancelled Ops
Adult OPD availability
ERS dashboard
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How is it going?
RTT incomplete position at 74.17% which is down on trajectory but ...

e WL size stabilised and down slightly to 33,521

* Rolling programme for full validation commenced

* Growth in long waits stopped and daily meetings to review management plans in place

* September 52 week risks reduced to 8 at present and work continues to reduce to 0

* Waiting list shapes suggest some booking out of sequence so main concerns shared
with directorate teams and further analysis planned

* Full review of activity against plan and previous year underway

 T&O are a good example of the impact activity trackers are having ...
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