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Values are important...

‘...leadership impacts on ‘Engaging with staff can ‘Engagement has many

staff well-being and help unlock their potential significant associations with

engagement, team process,  for innovation, allowing patient satisfaction, patient

outcomes (innovation, focus ~ them to make services mortality, infection rates,

on quality, and safer, more effective and Annual Health Check scores,
more efficient.’ as well as staff absenteeism

improvement), and quality
of care.’ Dromy, J (2014) and turnover’ West &

Alimo-Metcalfe et al (2013) Dawson (2012)
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Our big conversation
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What did we say?

‘everyone talked passionately about
caring for patients and valuing their
colleagues and teams they work with
across the hospital’
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we care
we value people
we are one team

striving for excellence
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What next?

* Bringing our values to life

 Our behaviours, refresh our Personal
Responsibility Framework

 Embedding our values into our
practices
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‘We are Bradford

and we're an outstanding
provider of healthcare, research
and education,

and a great place to work’
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