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To improve patient safety, risk, quality of 
care, and efficiencies 

 Successful go-live 23/24 September 2017 
 January is Month 4 of approximate 6+ month 

bedding-in process 
 “Most complete go-live in the UK” 
 In steady state 
 Safety benefits already being seen 
 Most remaining work and issues now resolved 

with some exceptions 
Together, putting patients first 



 Strong adoption & positive feedback from staff 
 Legible patient information available anytime  
 Assess and action from any location, e.g., prescribing 
 100% allergies documented for prescribing 
 Safety alerts automatically firing for clinicians, e.g.: 
 Deteriorating patient National Early Warning Scores 

(NEWS) 
 Allergy to drugs alerts 
 Drug-to-drug interactions 
 Prescription dosing 
 Safeguarding flags 

 Together, putting patients first 

Key benefits to date 



 Embedding new processes, i.e., right first time data entry 
 RTT aggregate regulatory reporting from Cerner in 

progress 
 Opportunities to support out-patient clinics & flow 
 Ongoing tweaking of EPR build 
 Optimisation and benefits realisation work now in 

planning stages as bedding-in process is improving 
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Ongoing work 
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