
Bradford Teaching Hospitals
 NHS Foundation Trust

Better Medicine, Better Health
2008 - 2015



INTRODUCTiON

Bradford Teaching Hospitals NHS Foundation Trust became one of the 

�rst Foundation Trusts in April 2004.  A year earlier we became a teaching 

hospital to train the next generation of doctors. During this time the 

NHS has changed and the public now expect ever better services. We 

have made our hospitals some of the safest in the country. Much of our 

earlier strategy, developed in 2006, has been delivered almost two years 

early. We are now looking towards 2015 and are making ambitious 

plans to remain one of the leading hospital groups in England.

Most people recognise the Foundation Trust through our two hospitals 

- Bradford Royal In�rmary and St Luke�s Hospital, where we care for 

the majority of local people. We also provide many services by a range 

of health professionals in the community, such as doctors, nurses, 

midwives and physiotherapists. We provide, these services from many 

different locations such as GP practices, community hospitals and other 

neighbouring hospitals in Airedale, Halifax and Hudders�eld. We are 

also known for the specialist services we provide for example treating 

many different types of cancer, using specialist scanners for better 

investigations, treating children with metabolic problems, people with 

heart and circulation of blood problems and delivering the only cochlear 

implant service in Yorkshire for deaf people.

We have historically provided treatment very quickly compared to 

other hospitals in the country. We have signi�cantly reduced the risk of 

infection through better facilities such as new wards, ensuring all of our 

staff are trained and making sure everywhere is thoroughly cleaned. 

Over the last two years we have ensured that the hospitals have a 

healthy bank balance and we are �nancially viable. We are now able 

to increase the amount of money we spend on improving our buildings 

and equipment by reinvesting the surplus we make each year. During this 

time we have also been able to introduce many new services, employing 

many new doctors, nurses and other staff who treat patients and at the 

same time, reducing the cost of administrative and managerial services. 

We now have an ambitious development plan for the future.

We are delighted that the number of local people who have become 

members has risen from fewer than 5,000 to more than 44,000 since 

we became a Foundation Trust. These members have elected our 

governors to represent them and oversee what we do. Our governors 

have been recognised nationally for the work they have achieved in 

Bradford and we are often asked to help others when they apply to 

become a Foundation Trust.

Since 2003, we have built an excellent reputation for the training of 

new doctors in partnership with the Universities of Leeds and Bradford. 

We have built new facilities for those students and have plans to further 

increase these in the coming years. These facilities bene�t all clinicians 

in training both for their �rst degree and post-graduate education 

programmes. This new role for the Foundation Trust came at the same 

time as developing our reputation in research. The Bradford Institute for 

Health Research is now attracting increased funding every year for new 

research.

The besT QUaliTy aND 
safeTy Of CaRe ResUlTiNg 
iN OUTsTaNDiNg paTieNT 

saTisfaCTiON
See page 5 for more details 

mORe CaRe ClOseR 
TO paTieNTs� hOmes

See page 6 for more details

The RighT sTaff, wiTh The 
RighT TRaiNiNg, iN The RighT 

plaCe aT The RighT Time
See page 6 for more details

A speCialisT CeNTRe 
fOR WesT YORKshiRe

See page 7 for more details

A NaTiONally ReCOgNiseD 
CeNTRe Of eXCelleNCe fOR 

eDUCaTiON aND applieD 
healTh ReseaRCh

See page 7 for more details

MODeRN, fiT fOR 
pURpOse faCiliTies 
aND eQUipmeNT

See page 5 for more details

Our mission is to provide the best quality safe healthcare to the people of Bradford and West Yorkshire. 
We will secure major advances to future generations through innovation, education and research.           

In partnership with others we will work to improve the health of local people.
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LOOKiNg AheaD

Every year brings new challenges - there are more patients to treat and 

new ways in which to treat them. Over time the priorities of local people 

will change and national priorities evolve. Our own priorities develop as 

a result of these factors and our aspirations to provide better care for 

our patients.

There are minimum requirements that are expected of every NHS 

organisation. We need to provide a safe environment for our patients 

by making sure we keep to a minimum the risk of infections such as 

MRSA and clostridium dif�cile. We need to meet all of the targets the 

government has set for the NHS, such as being treated in A&E within 

four hours, treatment for cancer within two months from referral and 

being treated for routine conditions within 18 weeks from referral. We 

also need to remain a �nancially viable organisation that makes a surplus 

so that we can fund future developments.

However, we are not satis�ed just to meet the minimum requirements. 

The patients of Bradford�s hospitals demand better services. We want 

to be a successful group of hospitals in which patients can see they 

are getting good healthcare in modern, clean buildings from friendly 

expert professionals. We will be able to demonstrate to patients and the 

wider clinical community that we provide excellent care. The research 

we do will be highly regarded by our peers nationally and internationally. 

The technology we use will be �t for purpose and user friendly. We 

will demonstrate that we value our working relationships with our staff, 

members and partners.

In setting our strategy we are making commitments in six areas:

n	 The best quality and safety of care resulting in outstanding 
patient satisfaction 

n	 Modern, �t for purpose facilities and equipment

n	 More care closer to patients� homes

n	 The right staff, with the right training, in the right place at the 
right time

n	 A specialist centre for West Yorkshire

n	 A nationally recognised centre of excellence for education 

and applied health research.

We believe through these commitments we will deliver better medicine 

and better health for you, the people of Bradford and beyond.

Our mission is to provide the best quality safe healthcare to the people 

of Bradford and West Yorkshire. We will secure major advances for 

future generations by promoting innovation, education and research. 

In partnership with others we will work to improve the health of local 

people.

The besT QUaliTy aND safeTy Of 
CaRe ResUlTiNg iN OUTsTaNDiNg 

paTieNT saTisfaCTiON 
High quality care means that we can demonstrate the quality 
of our services to our peers and regulatory bodies and that our 
patients rate our services highly. To achieve this we will:

n	 Establish comprehensive quality and safety 
programmes - all of our clinical teams will use 
proven techniques to improve the care of 
patients. 

n	 Continually get feedback from our patients 
and respond to their needs so that we are 
recognised as being in the top 20 per cent of 
hospitals in the country. We will be open and 
honest about the feedback we get and demonstrate how we 
will address concerns

n	 Be the provider that patients will ask their GPs to be  
referred to

n	 Ensure that local people are able to access our services they 
need from us and we will ensure that we can see them 
quickly

n	 Remain one of the safest hospital Trusts in the country 
by staying within the top 10 per cent as demonstrated by 
national benchmarks of safety.

MODeRN, fiT fOR pURpOse faCiliTies 
aND eQUipmeNT

We have some modern and some older facilities. We will transform 
our facilities and equipment at both hospitals.

At Bradford Royal In�rmary we will develop services for our sickest 
patients and those needing surgery under general anaesthetic. We 
will:

n	 Replace the open plan Nightingale wards with modern wards 
with more single rooms 

n	 Expand our intensive care and high dependency care beds as 
part of our critical care facilities

n	 Develop new services for complex treatment and diagnosis in 
developing our specialist services for West Yorkshire such as PET/
CT and, in the future, radiotherapy

n	 Upgrade public areas such as the main entrance and the 
corridors to be of the standard people expect of modern 
hospitals and provide adequate parking

n	 Ensure that outpatient and other clinical areas are appropriate 
for the patients that use them

At St Luke’s Hospital we will:

n	 Focus our hospital based outpatient and 
walk-in services on this site

n	 Provide all clinical services in modern 
facilities in or around the Horton Wing

We will also:

n	 Ensure our equipment is �t for purpose and where appropriate 
it will be �state-of-the-art� 

n	 Ensure our information systems make our services safer, more 
ef�cient and more effective. They will share appropriate 
information not just within our system but with other 
organisations� systems

n	 Care for patients using an electronic medical record and 
virtually eliminate the need to store paper records

n	 Reduce our carbon footprint by 18 per cent by 2015 - faster 
than international agreements
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