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Contingent liabilities are provided for where 
a transfer of economic benefits is probable. 
Otherwise, they are not recognised, but are 
disclosed in note 19 unless the probability 
of a transfer of economic benefits is remote. 
Contingent liabilities are defined as: 

n	 Possible obligations arising from past events 
whose existence will be confirmed only by 
the occurrence of one or more uncertain 
future events not wholly within the entity’s 
control; or 

n	 Present obligations arising from past events 
but for which it is not probable that a 
transfer of economic benefits will arise or 
for which the amount of the obligation 
cannot be measured with sufficient 
reliability.

Clinical Negligence Costs 

The NHS Litigation Authority (NHSLA) operates 
a risk pooling scheme under which the NHS 
Foundation Trust pays an annual contribution 
to the NHSLA, which, in return, settles all 
clinical negligence claims. Although the NHSLA 
is administratively responsible for all clinical 
negligence cases, the legal liability remains 
with the NHS Foundation Trust. The total value 
of clinical negligence provisions carried by the 
NHSLA on behalf of the Foundation Trust is 
disclosed at note 13. 

Non-clinical Risk Pooling 

The NHS Foundation Trust participates in the 
Property Expenses Scheme and the Liabilities 
to Third Parties Scheme. Both are risk pooling 
schemes under which the NHS Foundation 
Trust pays an annual contribution to the NHS 
Litigation Authority and in return receives 
assistance with the costs of claims arising. The 
annual membership contributions, and any 
‘excesses’ payable in respect of particular claims 
are charged to operating expenses when the 
liability arises. 

Pension Costs 

Past and present employees are covered by the 
provisions of the NHS Pensions Scheme. The 
scheme is an unfunded, defined benefit scheme 
that covers NHS employers, general practices 
and other bodies, allowed under the direction 
of Secretary of State, in England and Wales. 
The scheme is not designed to be run in a way 
that would enable NHS bodies to identify their 
share of the underlying scheme assets and 
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liabilities. As a consequence it is not possible for 
the NHS Foundation Trust to identify its share 
of the underlying scheme liabilities. Therefore, 
the scheme is accounted for as a defined 
contribution scheme under FRS 17. The NHS 
Pension Scheme (England and Wales) Resource 
Account is published annually and can be found 
on the Business Service Authority - Pensions 
Division website at www.nhspa.gov.uk. 

“The NHS pension scheme is subject to a full 
valuation every four years by the Government 
Actuary. The latest published valuation relates to 
the period 1 April 1999 to 31 March 2004 which 
was published in December 2007 and is available 
on the Pensions Agency website:

http://www.nhspa.gov.uk/nhspa_site/foi/foi1/
Scheme_Valuation_Report/NHSPS_Valuation_
report.pdf

The notional deficit of the scheme was £3.3 
billion as per the last scheme valuation by the 
Government Actuary for the period 1 April 
1999 to 31 March 2004. The conclusion of the 
valuation was that the scheme continues to 
operate on a sound financial basis. Employer 
contribution rates are reviewed every four years 
following the scheme valuation, on advice 
from the actuary. At the last valuation, it was 
recommended that employer contribution rates 
should continue at 14% of pensionable pay. 
From 1 April 2008, employees’ contributions will 
be on a tiered scale from 5% to 8.5% of their 
pensionable pay.”

Employers pension cost contributions are 
charged to operating expenses as and when 
they become due. 

Additional pension liabilities arising from early 
retirements are not funded by the scheme except 
where the retirement is due to ill-health. The full 
amount of the liability for the additional costs is 
charged to the income and expenditure account 
at the time the NHS Foundation Trust commits 
itself to the retirement, regardless of the method 
of payment. 

Value Added Tax 

Most of the activities of the NHS Foundation 
Trust are outside the scope of VAT and, in 
general, output tax does not apply and input tax 
on purchases is not recoverable. Irrecoverable 
VAT is charged to the relevant expenditure 
category or included in the capitalised purchase 
cost of fixed assets. Where output tax is charged 
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or input VAT is recoverable, the amounts are 
stated net of VAT.

Corporation Tax 

The NHS Foundation Trust is a Health Service 
body within the meaning of s519 AICTA 1988 
and accordingly is exempt from taxation in 
respect of income and capital gains within 
categories covered by this. There is a power 
for the Treasury to disapply the exemption 
in relation to the specifi ed activities of an 
NHS Foundation Trust (s519A (3) to (8) ICTA 
1988), but, as at 31 March 2009, this power 
has not been exercised. Accordingly, the NHS 
Foundation Trust is not within the scope of 
Corporation Tax.

Foreign Exchange 

Transactions that are denominated in a foreign 
currency are translated into sterling at the 
exchange rate ruling on the dates of the 
transactions. Resulting exchange gains and 
losses are taken to the income and expenditure 
account. 

To meet the requirements of some research 
projects, the NHS Foundation Trust operates 
a Euro account. The balance of this account 
is translated into sterling at the exchange rate 
ruling at the time of receipt of the monies 
and at the end of the accounting period. Any 
resulting exchange gains and losses are taken to 
the income and expenditure account.

Third Party Assets 

Assets belonging to third parties (such as money 
held on behalf of patients) are banked and 
shown within cash and creditors in the NHS 
Foundation Trust’s accounts. The total value of 
these is disclosed in note 15.3 to the accounts 
in accordance with the requirements of the HM 
Treasury Financial Reporting Manual. 

Leases 

The NHS Foundation Trust does not hold any 
leases which would be defi ned as fi nance 
leases. Other leases are regarded as operating 
leases and the rentals are charged to the income 
and expenditure account on a straight-line basis 
over the term of the lease. 

Public Dividend Capital 

Public dividend capital (PDC) is a type of 
public sector equity fi nance based on the 
excess of assets over liabilities at the time of 

establishment of the original NHS Trust. 

A charge, refl ecting the forecast cost of capital 
utilised by the NHS Foundation Trust, is paid 
over as public dividend capital dividend. The 
charge is calculated at the real rate set by 
HM Treasury (currently 3.5%) on the average 
relevant net assets of the NHS Foundation 
Trust. Relevant net assets are calculated as the 
value of all assets less the value of all liabilities, 
except for donated assets and cash held with 
the Offi ce of the Paymaster General. Average 
relevant net assets are calculated as a simple 
mean of opening and closing relevant net 
assets. 

Financial Instruments and Financial 
Liabilities

Recognition 

The only fi nancial assets and fi nancial liabilities 
that the NHS Foundation Trust has are 
receivables and payables arising from normal 
business. Some contracts contain embedded 
derivatives but these are related to the contract 
and are accounted for as fi nancial liabilities. 
Financial assets and fi nancial liabilities which 
arise from contracts for the purchase or sale of 
non-fi nancial items (such as goods or services), 
which are entered into in accordance with the 
NHS Foundation Trust’s normal purchase, sale 
or usage requirements, are recognised when, 
and to the extent which, performance occurs, 
i.e. when receipt or delivery of the goods or 
services is made. 

De-Recognition 

All fi nancial assets are de-recognised when 
the rights to receive cash fl ows from the assets 
have expired or the NHS Foundation Trust has 
transferred substantially all of the risks and 
rewards of ownership. 

Financial liabilities are de-recognised when the 
obligation is discharged, cancelled or expires. 

Classifi cation and Measurement 

Financial assets are all categorised as ‘loans and 
receivables’. Financial liabilities are all classifi ed 
as ‘other fi nancial liabilities’. The basis for 
measuring our fi nancial assets and liabilities is 
set out below:

Loans and Receivables

Loans and receivables are non-derivative 
fi nancial assets with fi xed or determinable 
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payments which are not quoted in an active 
market. They are included in current assets.

The Foundation Trust’s loans and receivables 
comprise: cash at bank and in hand, NHS 
debtors (excluding Injury Prevention Scheme), 
accrued income and ‘other debtors’.

Loans and receivables are recognised initially 
at fair value. In all cases the fair value is the 
transaction costs. Any long term debtors that 
are financial instruments require discounting to 
reflect fair value.

Interest on loans and receivables is calculated 
using the effective interest method and credited 
to the income and expenditure account.

Other Financial Liabilities

Other financial liabilities are included under 
current liabilities, except for amounts more than 
12 months after the balance sheet. All other 
financial liabilities are recognised initially at fair 
value, which in all cases is the transactional cost.

They are included in current liabilities except for 
amounts payable more than 12 months after 
the balance sheet date, which are classified as 
long-term liabilities.

Interest on financial liabilities carried at 
amortised cost is calculated using the effective 
interest method and charged to the income and 
expenditure account.

Impairment of Financial Assets

At the balance sheet date, the Foundation Trust 
assesses whether any financial assets (loans and 
receivables), are impaired. Financial assets are 
impaired and impairment losses are recognised 
if, and only if, there is objective evidence of 
impairment as a result of one or more events 
which occurred after the initial recognition 
of the asset and which has an impact on the 
estimated future cash flows of the asset.

The impairment of the financial assets is 
recognised in the income and expenditure 
account and the carrying amount of the asset 
is reduced through the use of a bad debt 
provision.
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2. Segmental Analysis 
The Foundation Trust considers that all of its 
activities fall within the single category of the 
provision of healthcare services.  

3. Income    

3.1  Income Comprises:

The fi gures quoted are based upon income 
received in respect of actual activity undertaken 
within each category. 

The Terms of Authorisation set out the 
mandatory goods and services that the 
Foundation Trust is  required to provide 
(protected services). All of the income from 
activities shown above is derived from the 
provision of protected services. The Foundation 
Trust’s four year period of Transitional Relief 
ended in 2006-07. 

2008/09
£000s

2007/08
£000s

Elective income 57,145 53,937

Non-elective income 76,978 72,246

Outpatient income 41,682 37,723

Other types of activity income 65,179 52,929

A&E income 10,034 9,472

Total income at Full Tariff 251,018 226,307

PBR clawback 0 0

Income from Activities 251,018 226,307

Private patients 1,533 1,195

Other Operating Income (see note 3.3) 36,027 30,441

288,578 257,943
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3.2  Income from Activities Comprises: 

Section 15 of the Health and Social Care (Community 
Health and Standards) Act 2003 requires that the 
proportion of private patient income to the total 
patient related income of NHS Foundation Trusts 
should not exceed its proportion whilst the body was 
an NHS Trust in 2002/03, which was 1.02%. 

The above note shows that the Foundation Trust was 
compliant for 2008/09 and 2007/08.  

3.3  Other Operating Income 

Notes to the Accounts

2008/09
£000s

2007/08
£000s

Research and development 2,187 1,497

Education and training 13,201 11,914

Charitable and other contributions to expenditure 294 490

Transfers from the donated asset reserve in respect of 
depreciation of donated assets

127 202

Provider to provider income 5,362 5,651

Car parking income 1,173 1,181

Catering income 1,314 1,149

Other 12,369 8,357

36,027 30,441

2008/09
£000s

2007/08
£000s

2002/03
£000s

Private patient income 1,533 1,195 1,632

Total patient related income 252,551 227,502 160,654

Proportion as a percentage 0.61% 0.53% 1.02%
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4. Operating Expenses 
4.1  Operating Expenses Comprise: 
 

2008/09
£000s

2007/08
£000s

Hire of plant and 
machinery

69 70

Other operating 
lease rentals

317 350

386 420

2008/09
£000s

2007/08
£000s

Limitation of auditor’s liability 1,000 1,000

4.2  Operating Leases   

4.2a  Operating Expenses Include: 

4.3  Limitation on Auditor’s Liability 

4.2b  Annual Commitments under non-
cancellable Operating Leases are: 

2008/09
£000s

2007/08
£000s

Services from NHS Foundation Trusts 60 0

Services from other NHS Trusts 6,784 5,939

Purchase of healthcare from non NHS bodies 0 13

Directors’ costs 1,179 1,132

Staff costs 177,608 164,028

Drugs costs 20,285 17,530

Supplies and services - clinical 29,128 29,574

Supplies and services - general 4,386 3,817

Establishment 5,531 4,294

Research and development 42 0

Transport 682 787

Premises 15,129 10,851

Bad debts 988 1,188

Depreciation and amortisation 8,703 6,931

Fixed asset impairments 3,978 553

Audit services - statutory audit 63 61

Other auditor’s remuneration 8 20

Clinical negligence 2,835 3,322

Other 3,584 2,512

280,973 252,552

Non land and 
building leases

Land and buildings

2008/09
£000 

2007/08
£000 

2007/08
£ 000s

2006/07
£ 000s

Operating leases which expire:

Within 1 year 320 97 0 0

Between 1 and 5 years 680 277 0 0

1,000 374 0 0
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5. Staff Costs and Numbers
5.1  Staff Costs 

Notes to the Accounts

5.3  Retirements due to ill-health 

During 2008/09 there were 8 (2007/08: 7) 
early retirements from the Foundation Trust 
agreed on the grounds of ill health. The 
estimated additional pension liabilities of 
these ill-health retirements will be £488,566 
(2007/08: £388,000). The cost of these ill-
health retirements will be borne by the NHS 
Pensions Agency.    
 

5.4  Public Dividend Capital Dividend

The Foundation Trust is required to pay a 
dividend to the Department of Health at a 
rate of 3.5% of average relevant net assets. 
The rate is calculated as the percentage that 
dividends paid on Public Dividend Capital, 
totalling £4,860,000 (2007/08: £5,208,000) 
bears to the average relevant assets of 
£115,710,000 (2007/08: £146,128,000) that is 
4.2% (2007/08: 3.6%).

2008/09
Total number

2007/08
Total number

Medical and dental 505 465

Administration and estates 972 913

Healthcare assistants and other support staff 909 882

Nursing, midwifery and health visiting staff 1,517 1,483

Nursing, midwifery and health visiting learners 190 184

Scientifi c, therapeutic and technical staff 571 543

Other 197 151

Total 4,861 4,621

2008/09
£000s

2007/08
£000s

Salaries and wages 141,016 133,150

Social security costs 11,270 10,409

Employer contributions to NHSPA 15,947 14,680

Agency and contract staff 10,159 7,005

178,392 165,244

All employer pension contributions in 2008/09 and 2007/08 were paid to the NHS Pensions Agency.

5.2  Average Number of Persons Employed

5.5  Losses and Special Payments

NHS Foundation Trusts are required to record 
cash and other adjustments that arise as a 
result of losses and special payments. In the 
year the Foundation Trust had 1,783 (2007/08: 
593) separate losses and special payments, 
totalling £878,000 (2007/08: £149,000). The 
bulk of these were in relation to bad debts and 
ex gratia payments in respect of personal injury.
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7. Interest Payable  
Interest payable amounted to £54,000 (2007/08: 
£0). This is interest due on a 10 year £10,000,000 
loan from the Foundation Trust Financing 
Facility. 

No interest or compensation has been paid under 
the Late Payment of Commercial Debts (Interest) 
Act 1998 during 2008/09 or 2007/08. 
 

2008/09
£000s

2007/08
£000s

(Loss) on disposal of land and buildings 0 (25)

(Loss) on disposal of other tangible fi xed assets (8) 0

(8) (25)

6. Profi t / (Loss) on Disposal of Fixed Assets



28 Bradford Teaching Hospitals NHS Foundation Trust Annual Accounts 2008/09

8. Tangible fi xed assets
8.1  Tangible Fixed Assets at the Balance Sheet Date Comprise the Following Elements:

* The brought forward 
buildings fi gure has 
been restated to 
take account of a 
change in accounting 
policy in respect of 
buildings that are 
valued at depreciated 
replacement cost. 
The value of these 
buildings was 
originally based on the 
cost of replacement 
of the existing asset 
by an asset of similar 
design to the original 
and constructed with 
similar materials, this 
has been restated to a 
replacement based on 
the value of a modern 
equivalent substitute.
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£000s £000s £000s £000s £000s £000s £000s £000s £000s

Net book value

- Protected assets at 
1st April 2008 18,540 118,563 0 0 0 0 0 0 137,103

- Unprotected assets 
at 1st April 2008 14,685 26,606 2,547 811 9,834 44 5,417 190 60,134

Total at 1st April 
2008 33,225 145,169 2,547 811 9,834 44 5,417 190 197,237

- Protected assets at 
31st March 2009 13,570 95,523 0 0 0 0 0 0 109,093

- Unprotected assets 
at 31st March 2009 8,078 17,541 2,472 683 9,419 38 4,928 162 43,321

Total at 31st 
March 2009 21,648 113,064 2,472 683 9,419 38 4,928 162 152,414

8.1  Tangible Fixed Assets (cont’d)

Of the totals at 31st March 2009, £1,573,000 (31st March 2008: £2,396,000) related to land valued at open 
market value, £282,000 (31st March 2008: £637,000) related to buildings valued at open market value and 
£409,000 (31st March 2008: £326,000) related to dwellings valued at open market value.

No assets were held under fi nance leases and hire purchase contracts at the balance sheet date (31st March 
2008: £ nil).

No depreciation was charged to the income and expenditure in respect of assets held under fi nance leases 
and hire purchase contracts (31st March 2008: £ nil).

8.2  The Net Book Value of Land, Buildings and Dwellings at 31st March 2009 Comprises:  
                

31st March 2009
£000s

31st March 2009 
£000s

Protected

31st March 2009
£000s

Unprotected

Freehold 137,184 109,093 28,091

31st March 2009
£000s

31st March 2008
£000s

Raw materials and consumables 3,681 3,713

9. Stocks
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10. Debtors

10.1 Ageing of Impaired Debtors by Due Date

10.2  Ageing of Non-impaired Debtors

Notes to the Accounts

31st March 2009
£000s

31st March 2008
£000s

Up to three months 92 1,428

In three to six months 35 243

Over six months 2,443 1,100

Total 2,570 2,771

31st March 2009
£000s

31st March 2008
£000s

Up to three months 2,075 1,095

In three to six months 581 190

Over six months 64 58

Total of items due 2,720 1,343

Items not yet due 5,672 5,825

Total 8,392 7,168

The Foundation Trust considered the recent collection history of individual/
classes of debtors in determining whether to provide for them.
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AMOUNTS FALLING DUE WITHIN ONE YEAR:

NHS debtors 4,243 0 4,243 3,659 0 3,659

Provision for irrecoverable debts (2,570) 0 (2,570) (2,609) 0 (2,609)

Prepayments 0 1,460 1,460 0 1,406 1,406

Accrued income 3 0 3 0 0 0

Other debtors 2,736 1,710 4,446 2,964 393 3,357

4,412 3,170 7,582 4,014 1,799 5,813

AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR:

NHS debtors 0 0 0 378 0 378

Provision for irrecoverable debts 0 0 0 (162) 0 (162)

Other debtors 0 810 810 0 1,139 1,139

0 810 810  216  1,139  1,355 
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2008/09
£000s

2007/08
£000s

At 1 April 2,771 1,564

Provision for debtors impairment (201) 1,966

Debtors written off during the year as uncollectable (725) (316)

Unused amounts reversed 725 (443)

At 31 March 2,570 2,771

10.3  Provision for Impairment of Debtors 
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11. Creditors 

Notes to the Accounts
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AMOUNTS FALLING DUE WITHIN ONE YEAR:

Bank overdrafts 0 0 0 16 0 16

Loans 1,000 0 1,000 0 0 0

Payments received on account 0 2 2 0 1 1

NHS creditors 2,915 0 2,915 3,551 0 3,551

Other tax and social security costs 0 5,799 5,799 0 5,440 5,440

Capital creditors 3,917 0 3,917 2,369 0 2,369

Other creditors 17,774 0 17,774 18,038 0 18,038

Accruals 6,380 0 6,380 5,177 0 5,177

Deferred income 0 9,370 9,370 0 8,510 8,510

31,986 15,171 47,157 29,151 13,951 43,102

AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR:

Loans 9,000 0 9,000 0 0 0

Deferred income 0 2,909 2,909 92 1,698 1,790

9,000 2,909 11,909 92 1,698 1,790

INCLUDED IN NHS CREDITORS: Number £000 Number £000 

To buy out liability for early 
retirements over 5 years

0 92

Number of cases involved 0 1

Outstanding pension contributions 
at 31st March

0 1,840



33Bradford Teaching Hospitals NHS Foundation Trust Annual Report 2008/09

12. Provisions for Liabilities and Charges 

Legal claims
£000s

Other
£000s

Total
£000s

At 1st April 2008 2,225 2,077 4,302

Arising during the year - other 140 235 375

Utilised during the year (147) (1,041) (1,188)

Reversed unused (177) (482) (659)

Unwinding of discount 44 0 44

At 31st March 2009 2,085 789 2,8742,085 2,874

Legal claims
£000s

Other
£000s

Total
£000s

EXPECTED TIMING OF CASH FLOWS:

Within 1 year 302 789 1,091

1 - 5 years 482 0 482

Over 5 years 1,301 0 1,301

2,085 789 2,874

Legal claims consist of amounts due as a result of 
third party and employee liability claims. The 
values are based on information provided by the 
NHS Litigation Authority, NHS Business  
Services Authority and NHS Pensions. 

As at 31st March 2009 £46,659,274 is included 
in the provisions of the NHS Litigation Authority 
in respect of clinical negligence liabilities 
of the Foundation Trust (31st March 2008: 
£31,887,000).  
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The Foundation Trust is required to comply and remain 
within a Prudential Borrowing Limit. This is made up of 
two elements:

n	 The maximum cumulative amount of long-term 
borrowing. This is set by reference to the fi ve ratio 
tests set out in Monitor’s Prudential Borrowing 
Code. The fi nancial risk rating  set under Monitor’s 
Compliance Framework determines one of the 
ratios and therefore can impact on the long term 
borrowing limit

n	 The amount of any working capital facility approved 
by Monitor

The Foundation Trust had a maximum long 
term borrowing limit of £58,200,000 (2007/08: 
£33,600,000). The Foundation Trust has borrowed 
£10,000,000 in 2008/09 (2007/08: £nil) and has a 
further £15,000,000 loan approved for 2009/10.

The variances are due to the Foundation Trust taking out 
a £10,000,000 loan in the year. All the actual Prudential 
Borrowings ratios are all well within approved limits.

The Foundation Trust has £18,500,000 (2007/08: 
£18,500,000) of approved working capital facility. The 
Foundation Trust did not draw down any amounts under 
its working capital facility in either 2008/09 or 2007/08.

Further information on the NHS Foundation Trust 
Prudential Borrowing Code and Compliance Framework 
can be found on the website of Monitor, the 
Independent Regulator of Foundation Trusts.

13. Prudential Borrowing Limit

Notes to the Accounts

2008/09 2007/08

Actual Approved Actual Approved

FINANCIAL RATIOS

Maximum debt / capital 6.73% 25% n/a 15%

Minimum dividend cover 4.5 1 2.3 1

Minimum interest cover 398 3 n/a 3

Minimum debt service cover 398 2 n/a 2

Maximum debt service to revenue 0.02% 3% n/a 3%
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14. Movements on Reserves
Movements on reserves in the year comprised the following: 
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At 1st April 2008 100,603 978 (16,882) 84,699

Prior period adjustments (26,955) (63) (2,244) (29,262)

At 1 April, as restated 73,648 915 (19,126) 55,437

Transfer from the income and expenditure 
account

0 0 4,177 4,177

Other revaluations / indexation of fi xed assets (24,805) (22) 0 (24,827)

Receipt of donated assets 0 47 0 47

Transfers to the income and expenditure 
account for depreciation, impairment and 
disposal of donated assets

0 (127) 0 (127)

Other transfers between reserves 2,437 (92) (2,345) 0

At 31st March 2009 51,280 721 (17,294) 34,707

The prior period adjustment relates to the 
restatement of the opening value of buildings 
on a modern equivalent basis, this reduces the 
revaluation reserve by value by £29,262,000. 
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Notes to the Accounts

2008/09
£000s

2007/08
£000s

Total operating surplus 7,605 5,391

Depreciation and amortisation charge 8,703 6,931

Fixed asset impairment 3,978 553

Transfer from donated asset reserve (127) (202)

Decrease in stocks 32 296

(Increase)/decrease in debtors (1,225) 3,771

Increase in creditors 2,641 11,862

(Decrease)/increase in provisions (1,472) 295

Net cash infl ow from operating activities 20,135 28,897

2008/09
£000s

2007/08
£000s

Increase in cash in the period 8,801 15,383

Net funds at 1st April 2008 37,020 21,637

Net funds at 31st March 2009 45,821 37,020

At 31st March 2009
£000s

Cash changes in year
£000s

At 31 March 2008
£000s

Cash at bank 45,821 8,785 37,036

Bank overdrafts 0 16 (16)

45,821 8,801 37,020

15. Notes to the Cash Flow Statement   

15.1  Reconciliation of Operating Surplus to Net Cash Flow from Operating 
Activities 

15.2  Reconciliation of Net Cash Flow to Movement in Net Funds 

15.3  Analysis of Changes in Net Funds 

Third party assets held by the Foundation Trust 
were £3,198 (31st March 2008: £29,859).

The Foundation Trust operate a separate bank 
account for The Bradford Development Trust, an 
independent charity for which the Foundation 
Trust staff perform outsourced accounting duties. 
At 31 March 2009 the balance on this account 
was £20,315 (31st March 2008: £53,773).

Cash at bank at 31st March 2009 includes an 
amount of £45,479,773 (31st March 2008: 
£37,027,334) held in accounts with the Offi ce of 
HM Paymaster General. 
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2008/09
£000s

2007/08
£000s

Taxpayers’ equity at 1st April 195,960 156,599

Surplus for the fi nancial year 9,037 7,091

Public Dividend Capital dividends paid (4,860) (5,208)

200,137 158,482

(Losses)/gains from revaluation/indexation of purchased 
fi xed assets

(24,827) 37,122

New Public Dividend Capital drawn down 2,400 324

Increases in donated asset reserve (80) 32

Total funds at 31st March 177,630 195,960

Opening Public Dividend Capital 111,261 110,937

New Public Dividend Capital drawn down 2,400 324

Closing Public Dividend Capital 113,661 111,261

16. Pooled Budget  
The Foundation Trust is not party to any pooled budget 
arrangements. 

17. Capital Commitments
Commitments under capital expenditure contracts at the balance 
sheet date were £1,221,937 (31st March 2008: £5,330,609).

18. Post Balance Sheet Events
There are no disclosable post balance sheet events.

19. Contingent Assets and Liabilities
There is a contingent liability for the potential payment to staff 
members under the provisions of the equal pay legislation. It is 
too early in the claims process to estimate the likely outcome or 
the potential liability. This contingent liability was also noted in last 
year’s accounts.

There are no contingent assets as at 31st March 2009.   
There were no contingent assets as at 31st March 2008. 

20. Movements in Total Funds 

21. Private Finance Transactions 
The Foundation Trust is not party to any Private Finance Initiatives. 
There are therefore no on-balance sheet or off-balance sheet 
transactions which require disclosure.   
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Notes to the Accounts

This year
This year 

ended
Last year

Last year 
ended
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Bradford & Airedale PCT 207 0 2 0 197 0 1 1

Calderdale PCT 8 0 0 0 8 0 0 0

Kirklees PCT 19 0 0 0 5 0 0 0

Leeds PCT 6 0 0 0 6 0 0 0

North Yorkshire and York PCT 3 0 0 0 3 0 0 0

Yorkshire & the Humber 
Strategic Health Authority 

14 0 0 0 13 0 0 0

Bradford District Care Trust 1 0 0 0 0 0 0 0

Leeds Teaching Hospitals NHS 
Trust

1 12 0 1 0 12 0 0

NHS Litigation Authority 0 3 0 0 0 4 0 0

Bradford Teaching Hospitals NHS Foundation 
Trust is a public interest body authorised by 
Monitor, the Independent Regulator for NHS 
Foundation Trusts.   

During the year none of the Board members 
or members of the key management staff, or 
parties related to them, has undertaken any 
material transactions with the Foundation 
Trust.

The Register of Interests for the Board of 
Governors for 2008/09 has been compiled 
in accordance with the requirements of the 
Constitution of Bradford Teaching Hospitals 
NHS Foundation Trust.   

The Department of Health is regarded as a 
related party. During the year the Foundation 
Trust has had a number of material 
transactions with the Department, and with 

other entities for which the Department is 
regarded as the parent Department. The 
entities with whom there were material 
transactions are listed below.

All transactions were for the provision of 
healthcare services, apart from expenditure 
with NHS Litigation Authority, who supplied 
legal services.   

The Foundation Trust has also received 
capital payments from a number of funds 
held within Bradford Teaching Hospitals 
NHS Foundation Trust Charitable Funds, the 
Trustee of which is the Foundation Trust. 
Furthermore, the Foundation Trust has levied 
a management charge on the Charitable 
Funds in respect of the services of its staff. 
The Charitable Funds are not part of the 
Foundation Trust’s accounts. 

22. Related Party Transactions
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23. Financial instruments	

FRS 29, Financial Instruments: Disclosures, 
requires disclosure of the role that financial 	
instruments have had during the period in 
creating or changing the risks an entity faces in 	
undertaking its activities. Bradford Teaching 
Hospitals NHS Foundation Trust actively seeks 
to minimise its financial risks. In line with this 
policy, the Foundation Trust neither buys nor 
sells financial instruments. Financial assets 
and liabilities are generated by day-to-day 
operational activities rather than being held to 
change the risks facing the Foundation Trust in 
undertaking its activities. 		

Liquidity Risk		

The Foundation Trust’s net operating costs are 
incurred under three year agency purchase 
contracts with local Primary Care Trusts, which 
are financed from resources voted annually by 
Parliament. The Foundation Trust receives such 
contract income in accordance with Payment 
by Results (PBR), which is intended to match 
the income received in year to the activity 
delivered in that year by reference to the 
National Tariff procedure cost. The Foundation 
Trust receives cash each month based on an 
annually agreed level of contract activity and 
there are quarterly corrections made to adjust 
for the actual income due under PBR. This 
means that in periods of significant over-
performance against contract there can be a 
significant cash-flow impact. To alleviate this 
issue the Foundation Trust has put in place a 
£18.5m working capital facility, which to date, 
due to careful cash management, it has yet to 
draw on. The working capital facility expires 
on 30th May 2009 but can be renewed on an 
annual rolling basis.		

The Foundation Trust presently finances its 
capital expenditure from internally generated 
funds and funds made available from 
Government, in the form of additional Public 
Dividend Capital, under an agreed limit. In 
addition, the Foundation Trust can borrow, 
both from the Department of Health Financing 
Facility and commercially, to finance capital 
schemes. Financing is drawn down to match 
the spend profile of the scheme concerned and 
the Foundation Trust is not, therefore, exposed 
to significant liquidity risks in this area

Interest Rate Risk		

With the exception of cash balances, the 
Foundation Trust’s financial assets and financial 	
liabilities carry nil or fixed rates of interest.	

The Foundation Trust monitors the risk but 
does not consider it appropriate to purchase 
protection against it.		

Foreign Currency Risk		

The Foundation Trust has negligible foreign 
currency income, expenditure, assets or 
liabilities

Credit Risk		

The Foundation Trust receives the majority of its 
income from Primary Care Trusts and statutory 	
bodies and so the credit risk is negligible.

Price Risk		

The Foundation Trust is not materially 
exposed to any price risks through contractual 
arrangements.		
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Notes to the Accounts

24. Financial Assets and Liabilities   
24.1  Financial Assets by Category

24.2  Financial Liabilities by Category24.2  Financial Liabilities by Category

Total
£000 

Other fi nancial 
liabilities

£000 

LIABILITIES AS PER BALANCE SHEET

Bank overdrafts 0 0

Loans 10,000 10,000

NHS creditors 2,915 2,915

Other creditors 17,774 17,774

Accruals 6,380 6,380

Capital creditors 3,917 3,917

Total at 31st March 2009 40,986 40,986

Bank overdrafts 16 16

Loans 0 0

NHS creditors 3,551 3,551

Other creditors 18,130 18,130

Accruals 5,177 5,177

Capital creditors 2,369 2,369

Total at 31st March 2008 29,243 29,243

24.1  Financial Assets by Category

Total
£000 

Loans and 
receivables

£000 

ASSETS AS PER BALANCE SHEET

NHS debtors 4,243 4,243

Provision for irrecoverable debts (2,570) (2,570)

Other debtors 2,736 2,736

Cash at bank and in hand 45,821 45,821

Total at 31st March 2009 50,230 50,230

NHS debtors 1,266 1,266

Other debtors 2,964 2,964

Cash at bank and in hand 37,036 37,036

Total at 31st March 2008 41,266 41,266

All fi nancial assets fall within “loans and receivables”. 

All fi nancial liabilities fall within “other fi nancial liabilities”.
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24.3  Fair Values  

For all of the Foundation Trust’s fi nancial assets 
and fi nancial liabilities fair value matches 
carrying value.    

24.4  Maturity of Financial Liabilities

All fi nancial liabilities, with exception of the 
£10,000,000 loan, fall due within one year. The 
loan is repayable in equal amounts over the 
next 10 years, hence £1,000,000 is due next 
year. 

The loan has been taken over 10 years, with 
the fi nal principal payment due on 25th 
January 2019.     
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