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Welcome

Thanks to the enormous hard work of all our staff, 
volunteers and members, the past 12 months have 
been another year of success for this Foundation Trust.

This summary gives you an insight into how we have 
built on the progress made in previous years. This 
has ensured that both our hospitals - Bradford Royal 
Infirmary and St Luke’s Hospital - stay at the very 
forefront of excellence in patient care. 

In summary, 2008/09 was a year in which more of our 
patients were treated more quickly, and more safely, in 
more modern facilities. The pages that follow give you 
more information about our many successes:

�Q��	We have continued to meet waiting list and 
waiting time targets

�Q��	We have driven down healthcare associated 
infections, such as MRSA and C-Difficile

�Q��	We have achieved a 16 per cent reduction in the 
number of deaths that occur in hospital 

�Q��	We have expanded and enhanced patient care by 
building a modern £10m ward block

�Q��	We have opened a state-of-the art £3m lecture 
theatre

�Q��	We have increased our health research income to 
£1.8m - up more than 50 per cent

�Q��	We have marked our 5th anniversary as a NHS 
Foundation Trust by recruiting our 50,000th 
member

Each member plays an important part in our success 
- a fact underlined by the weight of response, both 
in quality and quantity, that we received when we 
consulted widely over our blueprint for the future of 
our hospitals, “Better Medicine, Better Health”.

These views shaped the way we set our strategy, in 
which we are making commitments across six areas:

The best quality and safety of care resulting in 
outstanding patient satisfaction.
This means we can demonstrate the quality of our 
services to our peers and regulatory bodies, and that 
you rate our services highly

Modern, fit-for-purpose facilities and equipment
We have some modern and some older facilities. 
We will transform our facilities and equipment at 
both hospitals - for example, by accelerating plans to 
replace Nightingale wards with more modern wards 
with more single rooms

More care closer to people’s homes
Given a choice, local people prefer to be treated 
locally. We will provide our community with a choice 
of services that means you will not need to travel 
further than necessary

The right staff, with the right training, in the 
right place at the right time
The experience of our patients depends upon having 
the right staff. We want our staff to be committed to 
what we do to ensure you get the care you deserve

A specialist centre for West Yorkshire
We will continue to recruit and develop the people 

who can provide specialist services and the latest 
clinical techniques

A nationally-recognised centre of excellence for 
education and applied health research
We will develop our excellent reputation as a teaching 
hospital, and carry out more important health 
research - the lifeblood of the NHS

We look forward to updating you on the progress of 
this work in next year’s summary. For those of you who 
want more regular news and involvement, please visit 
www.bradfordhospitals.nhs.uk - or, better still, join 
more than 50,000 other people with an interest in 
healthcare and become a member of our Foundation 
Trust. There’s an application form on the back page.

Meeting Waiting List 
Targets
We have been meeting the overall target to 
treat patients within 18 weeks of referral since 
September 2008 but, in common with the wider 
NHS, there are still challenges in some areas. 
We are working hard to explore ways of further 
reducing the time between referral and treatment.

A total of 77% of our 5,000 staff 
are female, and 23% are male. 
At December 2008, the gender 
breakdown of senior staff was 50% 
female and 50% male.

Making our Hospitals 
Cleaner
One of the biggest achievement was the success of 
our ‘turnaround’ programme to improve hospital 
hygiene. It was launched at the start of the year to 
ensure we continued to improve our performance 
in reducing healthcare-associated infections 
(HCAIs). We succeeded. The number of MRSA 
cases was 21 - a fall of 56 per cent year on year. 
The incidence of C-Difficile also fell, almost halving 
from 291 cases to 151. 

In addition, we also achieved full compliance in 
three other key areas, beating the 95 per cent 
target:

�Q��	Hand hygiene = 97 per cent

�Q��	Dress code = 98.8 per cent

�Q��	Cleaning = 96.2 per cent

Improving Safety
Patient care has this year reached unprecedented 
heights of safety after we were handed a major 
role in a ground-breaking health improvement 
programme.

Staff worked closely together to explore ways of 
making patient care safer in a number of areas 
- including on the wards; before, during and 
after operations; and in critical care. Among our 
achievements were:

�Q��	A 16 per cent fall in mortality rat

�Q��	A 36 per cent fall in the average number 
of days that patients stay on life-support 
machines, minimising the potential for patients 
to develop pneumonia

�Q��	A 67 per cent increase in the number of safety 
briefings among staff that take place before 
a patient undergoes surgery. Their aim is to 
identify - and address 
- any possible health 
issues that may arise 
before, during and 
after the operation

�Q��	A 48 per cent drop 
in the number of 
mistakes involving 
anti-blood clotting 
medicines

Miles Scott                                             
Chief Executive

David Richardson  
Chairman
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Enhancing Patient Care
One highly visible way in which we have improved 
patient care is the creation of our new £10m ward 
block at Bradford Royal Infi rmary, which welcomed 
its fi rst patients at the turn of the calendar year. We 
believe it is the fastest build of its scale in the NHS.

Located between wards 20 and 21 and the dining 
room, the development provides facilities for two 
elderly care and medical wards. Each cares for 
patients in 24 single rooms with en-suite facilities, 
and four-bed bays, each with its own bathroom. 
The three-storey building is playing an important 
role in helping us manage the extra pressures and 
demands on our services that we face, particularly 
during the winter period.

Orthopaedics

Further progress has been made in driving down 
outpatient waiting times. In April 2007, six of our 
14 consultants had a 12-week wait for a patient’s 
fi rst appointment. By January 2009, just two of 
our consultants exceeded that date. The approval 
of two additional consultant points (specialising in 
foot and ankle, and upper limb) will help accelerate 
further progress in the area of waiting times. 

Surgery

We have expanded our surgical expertise by 
appointing our third upper GI (gastro-intestinal) 
consultant, our second hepatologist (liver 
medicine), and our fi fth colorectal surgeon 
(bowels). We have piloted new techniques in breast 
reconstruction and the treatment of varicose veins.

Major developments have also taken place to 
strengthen our role as a national training centre 
for laparoscopic colorectal surgery (keyhole bowel 
surgery). We have completely refurbished our 
general surgical theatres (7 and 8) and equipped 
these with the latest technology and equipment 
available. Facilities include video conferencing, 
telemedicine and an education seminar room in 
the theatre suite. This will greatly improve both 
patient care and surgical training. Furthermore, in 
conjunction with Storz UK, we have developed a 
laparoscopic training room with four laparoscopic 
stations and will commence further basic and 
advanced surgical training courses over the next 12 
months.  

Women and Children’s Services

We won the “Excellence in Recruitment and 
Retention” prize in the Royal College of Midwives’ 
annual awards for our work in inspiring students, 
particularly those of South Asian origin, to seek out 
a career in midwifery and the wider NHS.

Our health research project, Born 
in Bradford, has recruited its 5,000 
baby. This marks the half-way point 
in achieving a cohort of 10,000 
babies, whose health will be 
tracked from womb to adulthood 
as part of the initiative. 

Developing our Health 
Research Role
Health research is the lifeblood of the NHS - 
and we have further developed our role in this 
important area. Research grant income has 
increased by 52 per cent to £1.8m and income 
from the National Institute for Health Research has 
also been lifted to more than £1.2m. One example 
of major grants received is that of £2m, over four 
years, to the ground-breaking Born in Bradford 
(BiB) study to explore the prevention of childhood 
obesity in the local community. 

Another high-profi le research project has been 
inspired by soccer legend Bobby Moore - and sees 
us working with other major centres in the fi ght 

Improving our capabilities and increasing our 
capacity have been twin themes that summarise 
the progress that has been made by each of our 
hospital departments over the past 12 months.      
A selection of key developments is outlined here:

Anaesthesia

A new pain management centre has opened at St 
Luke’s Hospital. It includes a treatment area for the 
nurse-led TENS (Transcutaneous Electrical Nerve 
Stimulator) pain relief clinic and other supporting 
facilities.

Cancer

Our falls prevention project on ward 7 has seen 
falls more than halve from 37 in 2007 to just 16 in 
2008.

Head and Neck 

A new macular centre 
at St Luke’s Hospital 
has added an extra 
dimension to our work. 
From the new unit, the 
ophthalmology (eye) 
team provides Anti-VEGF (vascular endothelial 
growth factor) treatments to slow down vision loss. 

We have opened a Listening for Life Centre 
to maintain and develop the dramatically life-
changing work of the Yorkshire Cochlear Implant 
Service, which, thanks to its success, has grown 
over the years. The centre uses state-of-the-art 
equipment to improve the diagnosis, rehabilitation 

and education of cochlear implant patients from 
across the whole of Yorkshire. The centre was 
opened as the service reached an important 
milestone - its 500th cochlear implant patient.

Imaging

Patient care was improved by the replacement 
of outdated equipment with more modern 
alternatives, particularly in ultrasound. This 
investment in new equipment was complemented 
by the refurbishment of our facilities and 
improvements in waiting times and waiting lists.” 

Medicine

We launched a refractory angina service for heart 
patients - a specialist service offering treatments 
over and above what is usually needed to control 
the symptoms caused by the narrowing of the 
coronary arteries. There have also been staffi ng 
improvements in the fi elds of neurophysiology and 
diabetes.

against bowel cancer. The research will explore the 
best ways of treating patients with the disease - the 
second largest cause of cancer deaths in the UK.

Modernising our Facilities
We are determined 
to provide the most 
advanced healthcare 
in the most advanced 
facilities possible 
and, in addition 
to the projects 
outlined above, the 
transformation of our 
estate has continued 
apace during the last 
12 months with two 
other projects.

Bradford Royal Infi rmary’s fl agship new lecture 
theatre - whose hi-tech facilities will help all staff 
stay at the forefront of healthcare innovation - was 
offi cially opened by Professor Lord Robert Winston.

This purpose-designed theatre is a focal point for 
enhancing the skills and expertise of our staff. It will 
play a key role in helping them to keep pace with 
the fast-moving world of medicine - translating their 
learning into all wards and departments so that 
patient care benefi ts as a result.

As part of widening access to healthcare advice, a 
new Cancer Information Centre has opened within 
the main entrance of Bradford Royal Infi rmary. 
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Meeting our Financial 
Targets
We continue to report improvements in the year 
on year surplus. Our year-end surplus of £4.2m (or 
1.4% of turnover) exceeded our plan of £2.7m 
by £1.5m and also represents an improvement 
of £2.3m over the previous year. We began the 
year with a challenging savings target of £13.2m 
to enable us to deliver the targeted surplus of 
£2.7m (or 1% of turnover). This success is also 
further recognition of the significant efforts made 
throughout the organisation in controlling cost and 
maximising income.

Plans were approved to create 
a £1.6m workplace health and 
wellbeing centre at BRI. The 
scheme includes a gym and 
counselling facilities.

Increasing our Membership
Membership gives our local community a greater 
say and involvement in how our hospital services 
are developed. During 2008/2009, membership 
increased by a total of 7,156 from the year’s 
starting figure of 44,098 to a year-end total of 
51,254. Public membership has increased from 
29,899 to 38,484 and represents 11 per cent of 
the local eligible membership population. Patient 
membership has decreased from 9,589 to 8,169. 
The total staff population eligible for membership 
has reduced in year from 4,710 to 4,664. 
However, staff membership stands at 99 per cent 
of the total staff population which represents a 1 
per cent gain on the previous year’s figure.

Our third annual open event 
attracted approximately 1200 
visitors - an increase of 300 on the 
previous year.

We received a large number of very 
generous donations throughout 
the year, from many parts of the 
community. The most significant 
purchases included a £30,000 
donation for equipment using the 
latest technology for the new ward 
block.

Our interpreting service provided 
over 13,000 interpreting sessions 
for patients and visitors.

"
Please tick one box only

I want to register as a Public 
Member. I live within the 
Bradford Metropolitan District 
Council Area.

I want to register as a Patient 
Member. I live outside the 
Bradford Metropolitan District  
Council Area and have been 
treated at one of the Hospitals, 
or I am the carer of such a 
patient and act on their behalf. 

Full Name

Date of Birth

Gender   Male (tick box)	   Female (tick box)

Address

	 Postcode

Signed

Please note that the foundation trust is required to publish a publicly available Register of Members. In accordance with both European Community 
law and the Data Protection Act 1998 Public members have the right to choose if their personal data is disclosed. If you would prefer not to have your 
details on this public register, please tick this box.

All personal details will be held on a confidential data base and will only be used to communicate information to you regarding the foundation trust. 
Your contact details will not be passed to other organisations.

The foundation trust has close links with the community it serves.

Become a Member
Maybe a friend, neighbour or relative? Why not let 
them have this form or a copy of it which they can 
return to the: 

Foundation Trust Membership Office, 
Bradford Teaching Hospitals NHS Foundation Trust, 
NAT 10603, BD9 4BR

NO STAMP REQUIRED

Or, if they prefer, they can phone 01274 382685 
and ask for a form to be sent to them.
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